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Meghmani Organics’ Agrochemical segment exhibited a strong performance in FY 2020 with a 23% YoY increase in net sales to 

INR 9,734 million. Exports accounted for 79% of sales during FY 2020. EBITDA during the year INR 1,738 million and EBITDA 

margin for the period was 17.9%. 

Your Company exhibited financial performance with the consolidated growth of 5% Year-on-Year (YoY) to INR 21,912 million in 

FY 2020. Meghmani Organics’ top-line was impacted by 3-4% due to COVID-19. EBIDTA  remained at INR 4,341 million during 

the year. PAT for the year was INR 2,401 million. Your Company continues to deliver a strong return ratio, with Return on Equity 

of 23% and Return on Capital Employed of 17% in FY 2020.

As per Phillips McDougal, the global crop protection industry contracted by 0.8% to US$59.8 billion in 2019 owing to extreme 

global weather conditions across major geographies. The industry experienced an increase in the acceptance of alternative 

genetically modified traits. The end users experimented with new products which resulted in demand shift from glyphosate to 

high-end herbicides such as glufosinate-ammonium, dicamba and 2,4-D. The Pesticides industry was pegged at US$ 5.08 

billion in 2019. The growing export contribution from the Indian companies is thanks to the generic segment with a wide range of 

world-class formulation. 

a) Exceptionally higher ECU realization in FY 2018-19 

Segmental Performance: Every Business Share Matters

It gives me immense pleasure connecting with you all and share the glimpses of performance during FY 2020. My fellow 

shareholders, I am pleased to announce that your Company is now a Fortune 500 company ranked at 490th place. This is just 

the beginning of our milestone journey; I am sure we will have more such milestones to achieve and feel proud of. Despite 

challenging COVID-19 pandemic environment and its far-reaching impact in terms of mortality and health-related issues, your 

Company delivered notable performance across all the three segments namely Pigments, Agro Chemicals and Chlor Alkali and 

its Derivatives. Your Company continues to strengthen its stance to become one of the leading diversified chemical 

conglomerate in ‘Organic Chemistry’ using cost-effective measures and technology backed up by in-house product and 

process development aiming worldwide presence and product acceptability.    

Industry Outlook: Tapping the New Trend

b) Plant shutdowns during FY 2020 for commissioning of the new projects

Pigments

Dear Shareholders,

EBITDA during the year surged by 12% YoY to INR 915 million due to favourable market conditions and better price realizations 

and operational efficiencies. EBITDA  margin for the period grew by 80 bps YoY to 14.5%. 

Chlor Alkali and its Derivatives 

Agrochemicals 

Meghmani Organics’ Chlor-Alkali segment recorded net sales INR 6,098 million in FY2020 lower by 14%. EBITDA  during the 

year INR 1,976 million lower by 36% and EBITDA margin for the period at 32.4% compared to 43.9% in Previous Year (PY). 

The decrease in EBITDA during the year was mainly due to the following reasons:

c) Impact on sales due to COVID 19 lockdown in March’20.

Resilient Financial Performance – The Tough gets Going

Meghmani Organics’ Pigment segment recorded a 6% YoY increase in net sales to INR 6,406 million in FY 2020. Exports 

accounted for 77% of sales during the year. 

Agrochemicals
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As per Grand View Research, the global Dyes and Pigments Industry was valued at US$ 33.2 billion in 2019 and is expected to 

grow at 5% CAGR from 2020 to 2027. The pigment industry growth is driven by increasing demand from various applications 

such as packaging inks, textiles, paints and coatings, construction, and plastics. As per Ken Research, India’s Pigments market 

is pegged at INR 20,000 crore by 2022 and is poised to achieve 5.5% CAGR in 2017-22. 

Your Company has sustainable business model, well integrated manufacturing base and plants located in chemical hub 

of Gujarat, relatively most stable and peaceful state with robust infrastructure. 

The Company has strong pool of product basket. The product reach and distribution too, are well diversified 

geographically with presence in almost every continent, empowering consistency in products off take all throughout 

the year. 

Pigments

There lies a huge opportunity for Indian players to tap the radical changes happening in the Chinese Chemical Industry and 

grow their exports in pigment emulsions in major countries including the US, Germany, China, Brazil, Italy and others.

Chlor Alkali and its Derivatives

As per Market Watch, the global Chlor-Alkali industry is estimated to reach US$ 76.0 billion in 2020. The industry’s market is 

expected to exceed US$ 94.2 billion in 2026 clocking 3.1% CAGR during 2021-26. Alkalis products form the basic building 

blocks with wide applications in Aluminium, Paper, Textile and Plastic industries.

India is aiming to be a US$ 5 trillion economy by 2025. The Chemical and Fertilizers is pegged at US$ 160 billion contributing 

nearly 7.8% of the manufacturing and has potential to clock 20-25% in 2025 taking the industry to US$ 304 billion. 

The government market-friendly policy framework will enable companies to undertake bold investment decisions coupled with 

enabling reforms such as GST, relaxed FDI norms, Labour reforms and Bankruptcy laws. ‘Make in India’ and ’Ease of doing 

business‘ initiatives of the Government coupled with curb on imports will provide enormous opportunities across all the three 

segments in the future. 

Management Vision and Values 

Indian Chemical Industry – In a sweet spot

Your Company is committed to follow transparent business practices. These values shall be the base and backbone for all 

the future actions to achieve our ‘Corporate Vision' to become one of the leading diversified chemical company in 

‘Organic Chemistry’ aiming global presence and worldwide product acceptability. To Setup world class development 

Centre to facilitate upgrading technical capabilities and cost effective measures.

The Board of Directors of the Company and every single Senior personnel of management are committed to ensure that the 

interest of every shareholder remains close to their heart.

Your Company is committed to stick to its core businesses in organic chemistry offering innumerable growth opportunities, 

create and build high standard manufacturing base, adhere to prescribed ‘Environmental & Safety Standards’ and strive 

continuously to upgrade them, respect minority shareholders and their trust in management and to create sustainable ‘Value’ 

for all the stakeholders.

The Company has fairly well-balanced plant capacities and layouts with multiple locations that support the economy of scale. 

We constantly explore more possibilities for backward integration and try to implement them. This helps sizably in 

eliminating the dependency on input supplies and is able to convert effluents into valuable by-products.

The Company has ambitious but cautious capital allocation plans ahead, we however, will stick to our core business 

strengths only. 
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Besides, the Company has a very low leveraged debt-equity as well as low interest cost due to hedging possibilities 

always available against underlying exports. This helps the balance sheet to become stronger and healthier.

The management follows well-articulated financial policies and is committed to adhere to stringent working capital 

norms and discrete forex polices.

The consistent HR Policies of the Company helps in attracting best talent pool; retention and controlling low

 attrition rate  

As we all know, the Company has ‘on going’ ambitious business expansion plans largely funded with combination of 

internal accruals and low cost debts. We are committed to create a valuable business organization.

We have aspiring ‘Corporate Vision’ to become one of the leading diversified chemical company in ‘Organic 

Chemistry’. This reflects that the journey ahead is going to be more exciting for we all. Needless to say, that the 

company has immense value which is yet to be realized. 

Chlor-Alkali and its Derivatives

● Chloromethane project of 50,000 TPA for producing MDC, Chloroform and Carbon Tetra Chloride. The project was 

commissioned in Q1 FY2020. The project enables in-house accessibility of Chlorine encouraging cost optimization and 

higher profitability.  

Together, we are committed to create a valuable business organization.  

● Hydrogen Peroxide project of 60,000 TPA. Hydrogen Peroxide is widely used in Pharma and Agrochemicals industry. 

The project is likely to be commissioned in Q2 FY2021. 

● Caustic Soda capacity expansion from 1,66,600 TPA to 2,94,000 TPA and increase the Captive Power Plant capacity from 

60 MW to 96MW by Q1 FY2021. 

Your Company plans a new capex of INR 2.75 billion for setting up India’s first Epichlorohydrin (ECH) project of 50000 TPA 
stcapacity. It will be 1  largest plant in India based on 100% renewable resources and expected to be operational by Q4 FY2022. 

Capex of INR 7.6 billion in the Phase-1, includes the following projects:  

Your Company has also announced a new 30,000 TPA capacity CPVC Resin project which will be operational by Q3 FY 2023. 

Your Company is continuously increasing the basket of products and after the completion of the above projects, share of value-

added products in Chloro-Alkali division will be more than 50% by FY 2024.

I may like to add very candidly, the entire chemical sector is poised for sustainable long-term growth. India is being 

seen by the world as an option to China in many product categories. With right business strategies, we envisage 

favourable business conditions and market dynamics for the Company in the years ahead.

Your Company has planned a capex of INR 10.35 billion involving multiple projects aligned with its strategic goal of expanding 

its Chloro-Alkali business. 

Agrochemicals

Your Company envisage favourable business conditions and market dynamics for Agro Chemicals and has expansion plans for 

Agro division to capture these opportunities:  

● Double its 2,4D (Herbicides) capacity by adding 10,800 TPA by incurring a capex of INR 1.27 billion. 

● New formulation unit by incurring a capex of INR 0.25 billion to expand its share of value-added products 

 (Branded products).

Capacity Addition – The New Multiplier
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On behalf of the board, I would like to thank you for all your unwavering support, trust and perennial belief in our capabilities and 

competencies. I take the opportunity to thank our customers, suppliers, bankers, business partners/associates, financial 

institutions and government for their consistent support, faith and encouragement to the Company. I would like to express my 

gratitude for our ‘Human Capital’ for their hard work and commitment. Your dedication and competency have continuously 

fuelled Meghmani Organics’ growth engine. Lastly, I am also grateful to our Board of Directors for their guidance and 

enlightenment for steering the business in a dynamic business environment. 

Vote of Thanks

I look forward to meeting and interacting with you, our fellow owners, and quench all your questions at our shareholder’s 

meeting.

It has been a remarkable year for your Company. I believe we have just scratched the surface and the best of Meghmani 

Organics performance is yet to come. My fellow stakeholders, going by the famous lines of Robert Frost, ‘And miles to go before 

I sleep’, your Company will continue to walk on the path for creating value for all its stakeholders. 

Best Regards,

Meghmani Organics plans to increase the basket of products in Pigment division with addition of new pigments in the coming 

years. Your Company has regulatory approvals and infrastructure in place for expansion in Pigment Division at Dahej.

Jayantilal Patel

Executive Chairman

Meghmani Organics Limited

Pigments  

Your Company is also planning a new multipurpose plant with backward integration at Dahej with capex of INR 3 billion which 

will be spent within next 2 years.

These projects are expected to be operational by Q3 FY21.
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MEGHMANI ORGANICS LIMITED

DIRECTORS' REPORT

The Members,
To,

Meghmani Organics Limited

Your Directors have pleasure in presenting Twenty Sixth  Annual Report and Audited Statement of Accounts of the Company 
stfor the Financial Year ended on 31  March, 2020

1. FINANCIAL RESULTS
(` in Lakhs)

Total Revenue 1,70,276.92 1,44,924.19

Profit Before Extra-Ordinary Item & Tax 23,545.27 17,890.61

Revenue from Operations 1,62,465.32 1,41,042.00

Revenue from Operations (Excluding Excise Duty)  1,58,898.65 1,37,513.63

Other Operating Revenue 3,566.67 3,528.37

Finance Cost 3,142.26 4,589.20

PARTICULARS YEAR ENDED ON YEAR ENDED ON
st st  31  MARCH, 2020  31 MARCH, 2019

Other Income   7,811.60 3,882.19

Profit Before Finance Cost & Depreciation 31,439.59 27,108.85

Depreciation 4,752.06 4,629.04

Exceptional Item - (4,328.51)

Profit Before Tax 23,545.27 22219.12

Payment and Provision of Current Tax  5,760.00 5,390.00

Deferred Tax Expenses/(Income) (1,233.29) 33.84

Excess/Short provision of tax for earlier year (273.02) (73.79)

Profit  After Tax 19,291.58 1,6869.07

 Sales:- 

 The Company is in the business of manufacturing of Pigments, Agrochemicals and Others (Trading.)

  The Sales of Agrochemical Division has increased by Rs. 18,136.10 Lakhs (23.53%) i.e. from Rs. 77,066.25 Lakhs in 
FY 2019 to  Rs. 95,202.35  Lakhs in FY 2020.

  The Domestic Sales of Pigment Division increased by Rs. 2,896.39 Lakhs (28%) i.e. from Rs. 10,528.57 Lakhs in 
FY 2019 to Rs. 13,424.96 Lakhs in FY 2020. 

  The Domestic Sales of Agro Division decreased by Rs. 78.79 Lakhs (-0.4%) i.e. from to Rs. 20,023.77 Lakhs in 
FY 2019 to Rs. 19,944.98 Lakhs in FY 2020. 

2. COMPANY’S PERFORMANCE REVIEW

 The Sales of Pigment Division increased by Rs. 3,699.01 Lakhs (6.28%) i.e. from Rs. 58,934.91 Lakhs in FY 2019 to 
Rs. 62,633.92 Lakhs in FY 2020.

 The Sales increased by Rs. 21,385.02 Lakhs (15.55%) i.e. from Rs. 1,37,513.63 Lakhs in FY 2019 to Rs. 1,58,898.65 
Lakhs in FY 2020. 

  The Total Domestic Sales increased by Rs. 3,674.55 Lakhs (12%) i.e. from Rs. 30,757.77 Lakhs in FY 2019 to 
Rs. 34,432.32  Lakhs in FY 2020.

 1) DOMESTIC SALES:-
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  The Total Export Sales increased by Rs. 17,710.47 Lakhs (17%) i.e. from Rs.1,06,755.86 Lakhs in FY 2019 to 
Rs. 1,24,466.33 Lakhs in FY 2020. 

 2) EXPORT SALES :-

  The Export Sales of Pigment Division increased by Rs. 802.62 Lakhs (2%) i.e. Rs. 48,406.34 Lakhs in FY 2019 to 
Rs. 49,208.96 Lakhs in FY 2020. 

  The Export Sales of Agro Division increased by Rs. 18,214.89  Lakhs (32%) i.e. from Rs. 57,042.48 Lakhs in FY 2019 
to Rs. 75,257.37 Lakhs in FY 2020. 

  Other income increased by Rs. 3,929.41 Lakhs mainly due to forex gain resulting from depreciation of rupee, interest 
  income from customers and dividend income from Subsidiary. 

 4) PROFIT :-

 3) OTHER INCOME :-

  Profit Before Tax (PBT) increased by Rs. 1,326.15 Lakhs i.e. by (5.97%)  

  Profit After Tax (PAT) increased by Rs. 2,422.51 Lakhs i.e. by (14.36%).

3. COVID-19 PANDEMIC & IMPACT ON OUR BUSINESS :-

 Assessment on receivables will be carried out in due course, in case collections are inordinately delayed, the new supplies will 
be made only to those customers whose payments are safe due to long term relationship. All the collections and payment are 
being made through Digital mode. 

  Against this backdrop, we submit that Meghmani Organics Limited has less impact during the financial Year ended 
31.03.2020 as the lockdown was imposed from 22.03.2020, but after the extended lockdown, the situation in Gujarat 
deteriorated at an accelerated pace compared to the rest of the country, perhaps with the exception of Mumbai, Delhi and a 
few other locations. 

 Demand for Agro Chemicals is not likely to be unaffected. In the Pigments international demand will be an area of concern, 
due to slowness in Pigment end use industries Viz., advertising, print media operations etc.. 

 Impact on Profitability: -

 The Government declared manufacturing of Agro Chemicals as essential services. Despite restrictive manufacturing 
environment and lower availability of manpower, the Company’s plants were operating at capacity of 30-40%. It is expected 
that plant will take longer time to reach to normal capacity utilization.

 At Plants manpower is provided by labour contractors. Due to migration of workers, availability of contract labour is 
constrain to run the plant at normal capacity.

 Impact on Production:-

 Impact on Demand: -

 Impact on Manpower : -

 The Company has sufficient credit line available. The Agrochemical being essential Commodities, plants are operating at 
normal capacity and thereby collections are also normal. As the plants are operating at 30-40% capacity, the management 
is concentrating on cost reduction to conserve cash and to avoid liquidity crunch till the normalcy is established.

 COVID-19 pandemic has adversely affected a huge swath of population across continents and its impact has been far
reaching in terms of mortality and health related issues. When we submitted information to Stock Exchanges under 
Regulation 30, 2015 of Listing Regulations on 06.03.2020, the perception was largely China-centric and we did not 
envisage a major impact on our business except general business risks. It subsequently assumed global proportions and 
the fall out were not only the health-hazard, but also economic de-growth.

 Impact on Finance:-

 Covid 19 will have impact on the profitability of the Company. Global recession seems to be a near certainty and overall 
impact on profitability would be substantial in the current financial year. Assessment of impact will be possible once the 
things are near to normal.

MEGHMANI ORGANICS LIMITED

IND011



DIRECTORS' REPORT

5. AUDITORS’ REPORT :-

 In line with requirements of Ind AS 16, the estimated loss of Rs. 1,586.78 Lakhs has already been charged to statement of 
Profit and Loss in FY 2019 

 The dividend payout amount for the current year is Rs. 3,786.44 Lakhs as compared to Rs. 2,752.24 Lakhs in the previous 
year.

 Transfer of Shares in favor of Investor Education and Protection Fund (IEPF) Authority

rd The Board of Directors on 03  March, 2020 declared an Interim dividend of Rs. 1.00 (100%) per equity share of face value 
of Rs. 1/- each for the Financial year 2019-20. The above dividend was paid to the Shareholders on March 20, 2020. 
The Members are requested to ratify the action and approve the interim dividend paid by the Company.

 The Paid up Equity Share Capital as on March 31, 2020 was Rs. 2,543.14 Lakhs. During the year under review, the 
Company has neither issued shares with differential rights as to dividend, voting or otherwise nor issued shares (including 
sweat equity shares) to the employees or Directors of the Company, under any Scheme. The Company has not issued any 
convertible instrument during the year.

6. SHARE CAPITAL :-

 No disclosure is required under Section 67(3)(c) of the Companies Act, 2013 (Act) in respect of voting rights not exercised 
directly by the employees of the Company as the provisions of the said Section are not applicable.

 CRISIL has upgraded Long Term Rating CRISIL  AA-/ Stable (Upgraded from ‘CRISIL  A+ / Positive) and Short Term Rating 
CRISIL  A1+ (Upgraded from CRISIL  A1) to  its total Bank facility of Rs. 629.00 Crore by CRISIL Limited (Rating Agency) 
vide its letter MEGORGN/240544/BLR/022000325 dated February 10, 2020. 

7. FINANCIAL LIQUIDITY: -

 The Agrochemical Division – III situated at Plot No - Ch-1+2/A, GIDC Dahej, Dahej, Taluka – Vagra, District – Bharuch -
392130, Gujarat, (India) has three Manufacturing Sections supported by other sub-sections. The accidental Fire broke out 

thin one of the Section B manufacturing Cypermethrin on Friday, 26  March, 2019.

 The Company has submitted all the documents and papers to Surveyors. The Company has submitted the application to 
Oriental Insurance Company Limited (OIC) for on account payment of Rs. 900 Lakhs till the final claim is settled. The 
Company expects to get the on account claim once the lockdown situation is over.

st Cash and Cash equivalent as at 31  March, 2020 was Rs. 764.39 Lakhs (Previous year Rs. 177.16 Lakhs). The 
Company’s working capital management is based on a well-organized process of continuous monitoring and controls on 
Receivables, Inventories and other parameters.

8. CREDIT RATING:-

TH9. UPDATES ON FIRE AT AGRO – III – DAHEJ ON 26  MARCH,2019: -

4. DIVIDEND:-

  In view of the on-going Project expansion the Board has not recommended the Final dividend for the  Financial year 2019-
20. The Interim Dividend declared and paid is to be considered as final dividend.

 During the year, unclaimed dividend amount of Rs. 2.23 Lakhs pertaining to Financial year 2011-12 were transferred to 
Investor Education & Protection Fund (IEPF) established by the Central Government, while Unclaimed Dividend relating to 
Financial Year 2012-13 is due for transfer on 10.08.2020 to IEPF.

 Pursuant to the applicable provisions of the Companies Act, 2013 read with the Investor Education and Protection Fund 
Authority (Accounting, Audit, Transfer and Refund) Rules, 2016, the shares on which dividends have not been claimed for 
7 consecutive years were required to be transferred in favour of IEPF authority. Accordingly, the Company has transferred 
27698 Equity shares in favour of IEPF Authority during Financial Year 2019-20 with this total 130572 Equity shares have 
been transferred till FY 2019-20.

 There is no qualification, reservation or adverse remarks or disclaimer made by the Statutory Auditors in their report on the 
st financial statement of the Company for the Financial Year ended on 31 March, 2020
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11. MEETINGS: -

 The reinstatement of Plant affected by Fire has been completed and the Company has Started the commercial 
th production on 05  March, 2020.

 The other two manufacturing Sections A and C at the site were not affected and have commenced production from 
th 30  April, 2019.

10. EXTRACT OF ANNUAL RETURN: -

 As required under Section 92(3) of the Companies Act, 2013 and the Rules framed there under, the extract of the Annual
Return in Form MGT 9 is annexed herewith as “Annexure B”.

 BOARD MEETINGS: -

 During the year, Five Board Meetings (24.05.2019, 09.08.2019, 09.11.2019, 29.01.2020 and 03.03.2020) were convened 
and held and the details of which are given in the Corporate Governance Report.

  AUDIT COMMITTEE MEETINGS:-

 During the year, Four Audit Committee Meetings (24.05.2019, 09.08.2019, 09.11.2019 and 29.01.2020) were convened 
and held and the details of which are given in the Corporate Governance Report.

12. PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS:-

  All contracts / arrangements / transactions entered into with Related Parties during the Financial Year were in the ordinary 
course of business and on an arm’s length basis. 

 There were no Materially Related Party Transactions i.e. transactions exceeding 10% of the annual consolidated turnover 
as per the last audited financial statements. Hence, no transactions are required to be reported in Form AOC2. 

 The statement giving the details of Related Party transactions entered pursuant to the Omnibus Approval is placed before 
the Audit Committee for their approval on a Quarterly basis. 

   The policy on Related Party Transactions as approved by the Board is uploaded on the Company’s website.

15. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS AND OUTGO: -

 The information pertaining to Conservation of Energy, Technology Absorption, Foreign Exchange Earnings and outgo as 
required under Section 134(3)(m) of the Companies Act, 2013 read with Rule 8(3) of the Companies (Accounts) Rules, 
2014 is furnished in Annexure- A and is attached to this report.

16. SUBSIDIARY COMPANIES: -

 The Company has obtained prior Omnibus Approval of the Audit Committee for the transactions which are foreseen and 
repetitive nature. 

14. MATERIAL CHANGES:-

 No material changes or commitments have occurred between the end of the calendar year and the date of this report which 
affect the financial statements of the Company in respect of the reporting year.

 Details of Loans, Guarantees and Investments covered under the provisions of Section 186 of the Companies Act, 2013 
are given in the Notes to the Financial Statements.

13. RELATED PARTY TRANSACTIONS (RPT):-

th The Company has also taken members’ approval at its Annual General Meeting held on 27  July, 2018 for entering into the 
sttransactions with Related Parties from 01  April, 2018 till decided otherwise. 

 As provided in Section 136 of the Act, the Balance Sheet, Statement of Profit and Loss and other documents of the 
Subsidiary companies are not being attached with the Balance Sheet of the Company. 

 The Consolidated Financial Statements presented by the Company include financial results of its Subsidiary Companies, 
which will be kept open for inspection at the Registered Office of the Company.
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Sr. No. Name of the Subsidiary Business

1.  Meghmani Organics USA INC. (USA) Distribution Business

2.  P T Meghmani Organics Indonesia (Indonesia) Distribution Business

5.  Meghmani Organochem Limited  Manufacturing Business

3.  Meghmani Overseas FZE - Sharjah - Dubai          Distribution Business

4.  Meghmani Finechem Limited Manufacturing Business

 Pursuant to the provisions of Section 136 of the Companies Act, 2013, the Financial Statements of the Company, the 
Consolidated Financial Statements along with all relevant documents and the Auditor’s Report thereon form part of this Annual 
Report. The Financial Statements as stated above are available on the website www.meghmani.com of the Company.  

 The Company has following Five Subsidiaries.

17. CONSOLIDATED FINANCIAL STATEMENT:-

18. DIRECTORS/ KEY MANAGERIAL PERSONNEL (KMP):-

 The statutory period of appointment of Ms. Urvashi Shah as Independent Director is expiring and she will be reappointed at 
this Annual General Meeting . 

 APPOINTMENT OF DIRECTORS:-

 Pursuant to Section 2(51) of the Companies Act, 2013, read with the Rules framed there under, the following persons have 
been designated as Key Managerial Personnel of the Company:

 3. Mr. Gurjant Singh Chahal– Chief Financial Officer (CFO) 

 In accordance with the Ind AS–110 on Consolidation of Financial Statements read with Ind AS–28 on Accounting for 
Investments in Associates and Joint Ventures and as provided under the provisions of the Companies Act, 2013 
[hereinafter referred to as “Act”] read with Schedule III to the Act and Rules made thereunder and Accounting Standards 
and regulation as prescribed by Securities and Exchange Board of India (SEBI) under SEBI (Listing Obligations and 
Disclosure Requirements) Regulations, 2015 the Audited Consolidated Financial Statements are provided in the Annual 
Report, which show the financial resources, assets, liabilities, income, profits and other details of the Company, its 
associate companies and its subsidiaries after elimination of minority interest, as a single entity.

 The Board of Directors accepting the recommendation of Remuneration Committee approved the terms of reappointment 
of Mr. Jayantilal Patel - Executive Chairman, Mr. Ashish Soparkar and Mr. Natwarlal Patel-Managing Directors, 

thMr. Rameshbhai Patel and Mr. Ananad Patel – Executive Directors on 24  May, 2019. The Shareholders also approved the 
thterms of appointment and remuneration of Working Directors at the Annual General Meeting held on 25  July, 2019.

 KEY MANAGERIAL PERSONNEL:-

 1. Mr. Ankit Patel – Chief Executive Officer (CEO) 
 2. Mr. Kamlesh Mehta – Company Secretary

 The policy relating to material subsidiaries as approved by the Board may be accessed on the Company’s website.

 The Consolidated Financial Statements have been prepared on the Basis of the Audited Financial Statements of the 
Company and its Subsidiary Companies, as approved by their respective Board of Directors. 

 As provided in Section 129[3] of the Companies Act and Rules made thereunder a statement containing the salient 
features of the financial statements of its subsidiaries in the format AOC 1 is attached to the financial statements in 
Annexure - 1.

th During the year, Prof. (Dr.) Ganapati Yadav was appointed as Additional Independent Director on 08  August, 2019. 
The appointment of Prof. (Dr.) Ganapati Yadav – as an Independent Director for a period of 5 (Five) years, will be confirmed 
and approved by the Shareholders at this Annual General Meeting.

 The Company will make available physical copies of these documents upon written request by any Shareholder of the 
Company. 
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 The Internal Audit (IA) function reports to the Audit Committee of the Board, which helps to maintain its objectivity and 
independence. The scope and authority of the IA function is defined by Audit Committee. The Significant audit observations 
and corrective actions thereon are presented to the Audit Committee of the Board.       

 The Independent Directors hold office for a fixed term of five years and are not liable to retire by Rotation. In accordance 
with Section 149(7) of the Companies Act 2013, each Independent Director has given a written declaration to the Company 
confirming that he/she meets the criteria of Independence as mentioned under Section 149(6) of the Companies Act, 2013 
and SEBI Regulations.

 Your Company continued the social development schemes initiated in previous years. These projects covered the broad 
thematic areas of Livelihood, Education, Kanya Kelwani and Vanvasi Kalyan Yojana that are in compliant with Companies 
Act 2013.

 During the year, the Company has not accepted deposits from the public falling within the ambit of Section 73 of the 
Companies Act, 2013 and the Rules framed there under.

19. INTERNAL AUDIT :-

 M/s. C N K Khandwala & Associates, Chartered Accountants has been reappointed as Internal Auditor for the Financial 
Year 2020-21.

20. FIXED DEPOSITS:-

21. INDEPENDENT DIRECTORS- DECLARATION OF INDEPENDENCE:-

 22. CORPORATE SOCIAL RESPONSIBILITY (CSR) :-

23. BOARD EVALUATION:- 

 The Board has, on the recommendation of Remuneration Committee framed a policy for selection and appointment of 
Directors, Senior Management and their remuneration. The Remuneration Policy is stated in the Corporate Governance 
Report.

25. VIGIL MECHANISM / WHISTLE BLOWER POLICY:-

 The Company has a WHISTLE BLOWER POLICY to deal with instance of unethical behaviour, actual or suspected fraud 
or violation of the Company’s code of conduct, if any. The details of the WHISTLE BLOWER POLICY are posted on the 
website of the Company.

26. PREVENTION OF SEXUAL HARASSMENT AT WORKPLACE:

 The eligible CSR amount for Financial Year 2019-20 works out to be Rs. 245.69 Lakhs. During the Financial Year 2019-20, 
the Company has spent an amount of Rs. 134.01 Lakhs (Previous year Rs. 245.88 Lakhs) towards the CSR activities.

 A Separate Section on Corporate Governance practices followed by the Company, together with a certificate confirming 
compliance forms an integral part of this report, as per SEBI Regulations. This report also forms part of Singapore Stock 
Exchange listing requirements.

 As per the requirement of the provisions of the sexual harassment of women at workplace (Prevention, Prohibition & 
Redressal) Act, 2013 read with rules made thereunder, our Company has constituted Internal Complaints Committees at 
various locations as per requirement of the Act which are responsible for redressal of complaints relating to sexual 
harassment against woman at workplace. During the year under review, there were no complaints pertaining to sexual 
harassment against women.

27. CORPORATE GOVERNANCE:-

 Pursuant to the provisions of the Companies Act, 2013, SEBI Regulations, and Singapore Listing requirements, the Board 
has carried out an annual performance evaluation of its own performance, the Directors individually as well as the 
evaluation of the working of its Audit, Nomination & Remuneration Committees. The manner in which the evaluation has 
been carried out has been explained in the Corporate Governance Report.

24. REMUNERATION POLICY:-
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 (A)  STATUTORY AUDITORS:-

28. AUDITORS:-

  M/s. SRBC & Co LLP, Chartered Accountants, Ahmedabad (Firm Regn. No. 324982E / E 300003) was appointed as 
th rdStatutory Auditors on 27  July, 2017 to hold office from the conclusion of 23  Annual General Meeting (AGM) till the 

thconclusion of 28  AGM i.e. for a period of five years. 

 (B)  SECRETARIAL AUDITOR:-

  Pursuant to the provisions of Section 204 of the Companies Act, 2013 and the Companies (Appointment and 
Remuneration of Managerial Personnel) Rules, 2014, the Company has appointed M/s Shahs & Associates, a firm of 
Company Secretaries in Practice to undertake the Secretarial Audit of the Company for FY 2019-20. The Secretarial 
Audit Report is appended to this report.

 (C) COST-AUDITOR:-

  Pursuant to Section 148 of the Companies Act, 2013 read with The Companies (Cost Records and Audit) Amendment 
Rules, 2014, the Cost Audit records maintained by the Company in respect of Certain Pigment and Agrochemicals 
products are required to be audited by a Qualified Cost Accountant. 

32. AGROCHEMICAL REGISTRATION:-

 The Consortium Bank Members viz., State Bank of India, ICICI Bank Limited, HDFC Bank Limited, Axis Bank Limited and 
DBS Bank Limited has renewed Fund Based and Non Fund Based Working Capital Credit facilities up to Rs. 40000 Lakhs. 
The Company has executed Security Documents. 

 To date, we have 290 export registrations including Co-partner Registrations world wide. The Company has 
356 registrations of Central Insecticides Board (CIB), Faridabad, 35 registered Trade Marks and 238 Export 
registrations are in pipe line. 

31. FINANCE:-  RENEWAL OF WORKING CAPITAL FACILITY:-

 The Company’s Plant, Property, Equipment and Stocks are adequately insured under the Industrial All Risk Policy. 
The Company has insurance coverage for Product Liability, Public Liability, Marine coverage and Commercial General 
Liability (CGL). The Company has Directors’ and Officers' Liability Policy to provide coverage against the liabilities arising 
on them.

  Your Directors have on the recommendation of the Audit Committee, appointed M/s. Kiran J Mehta & Co. Cost 
Accountants (Firm Registration number 00025) to audit the Cost Accounts of the Company for the Financial 
Year  2020-21. 

29. MANAGEMENT DISCUSSION AND ANALYSIS REPORT:-

  A Resolution seeking appointment and remuneration payable to M/s. Kiran J Mehta & Co., Cost Accountants, is 
included in the Notice convening the Annual General Meeting.

 As per Clause 34(2) (e) of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, the Management 
Discussion and Analysis Report, is appended to this report.

30. INSURANCE: - 
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 Research and Development (R & D) Center of the Company at Village Chharodi, Taluka: Sanand, District: Ahmedabad is 
registered by Council of Scientific & Industrial Research (CSIR), New Delhi. R & D Center carries out Development of off-
patent molecules, improvements in process parameters, time cycle optimization, and scale up of new technology from 
laboratory to production level. During the year the Company has spent Rs. 248.11 Lakhs (Previous year Rs. 209.65 
Lakhs) as R & D expenses.

 ii. percentage increase in remuneration of each Director, CFO, CEO, CS or Manager, if  any

 Iv. The number of permanent employees on the rolls of Company is 1665.

36. INDUSTRIAL RELATIONS:-

 As a responsible corporate citizen and as a chemicals manufacturer environmental safety has been one of the key 
concerns of the Company. It is the constant endeavor of the Company to strive for compliant of stipulated pollution control 
norms. During the year the Company has spent Rs. 1,818.42 Lakhs (Previous year Rs. 2,165.87 Lakhs).

34. ANNUAL LISTING FEE:-

33. RESEARCH & DEVELOPMENT:-

 The Company has paid the Annual Listing Fees for the Financial Year 2020-21 to National Stock Exchange of India Limited, 
BSE Limited and Singapore Exchange.

35. ENVIRONMENT: -

 The relationship with the workmen and staff remained cordial and harmonious during the year and management received 
full cooperation from employees.

 The laboratory facility situated at Village Chharodi, Ahmedabad is having Certificate of GLP Compliance from National 
Good Laboratory Practice (GLP) Compliance Monitoring Authority (NGCMA), Department of Science and Technology, 

thGovernment of India vide certificate No. GLP/C-106/2017 dated 18  October, 2017, for a period five years up to 
17.10.2020.

37. PARTICULARS OF EMPLOYEES:-

 The applicable information required pursuant to Section 197 of the Companies Act, 2013 read with Rule (5) of the 
Companies (Appointment and Remuneration of Managerial Personnel), Rules 2014 in respect of the employees are as 
under.  

 I. ratio of remuneration of each Director to the median employee’s is 30.86 

 ii. The percentage increase in the median remuneration of employees is 9.97%.

 2 Mr. Ashish Soparkar Managing Director  125%

 7 Mr. G S Chahal  CFO 14%

 3 Mr. Natwarlal Patel Managing Director 125%

 5 Mr. Anand Patel Executive Director 101%

 6 Mr. Kamlesh Mehta Company Secretary 10%

 1 Mr. Jayanti Patel Executive Chairman 125%

 4 Mr. Ramesh Patel Executive Director 112%

Sr. No. Name Designation % increase
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 v. The Sales turnover of the Company has increased by 15.55% while the Net Profit After Tax by 14.36%. There is no 
direct relationship between average increase in remuneration of employee and company performance. 

 vi. The Sales turn over of the Company has increased by 15.55% while the Profit After Tax by 14.36%. There is no direct 
relationship between average increase in remuneration of KMP and company performance.

  The Market Capitalisation as on 31.03.2020 was Rs. 94,223 Lakhs (Share Price Rs. 37.05 per Equity Share) while on 
31.03.2019 was Rs. 1,55,895 Lakhs (Share Price Rs. 61.30 per Equity Share)

 viii. There is no employee receiving remuneration in excess of the highest paid Director. 

 ix. All the components of the remuneration are fixed and no components are variable. The remuneration paid to Working 
Directors is as per of the Companies Act, 2013 and as per remuneration policy of the Company. 

 x. Particulars of Employees: - Employed throughout the financial year receiving remuneration in aggregate not less than 
Rs. 60 Lakhs.

 xi. One Employee was employed for a part of the financial year at an aggregate salary of not less than Rs. 5 Lakhs per 
month. 

 vii. The Price earning ratio as at 31.03.2020 is 4.89 and 31.03.2019 was 27.70. 

st  The Company had made its IPO in 2007 at Rs. 19 /- per Equity Share of Rs. 1/- each. The Share price as on 31  March, 
2020 was Rs. 37.05/- per Equity Share of  Rs. 1/- each. The percentage increase in the market quotation was 95%.

 xii. No one was employed through out the financial year or part thereof receiving remuneration in excess of the amount 
drawn by Managing Director. 

38. DIRECTORS' RESPONSIBILITY STATEMENT:-

 To the best of their knowledge and belief and according to the information and explanations obtained by them, your 
Directors make the following statement in terms of Section 134 of the Companies Act (Act):— 

 a) In the preparation of the Annual Accounts, the applicable accounting standards had been followed along with proper 
explanation relating to material departures;

 b) The Directors had selected such accounting policies and applied them consistently and made judgments and 
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the Company as at    

st st 31  March, 2020 and of the profit of the Company for the period ended on  31 March, 2020.

 c) The Directors had taken proper and sufficient care for the maintenance of adequate accounting records in accordance 
with the provisions of this Act for safeguarding the assets of the Company and for preventing and detecting fraud and 
other irregularities;

 f) The Directors had devised proper systems to ensure compliance with the provisions of all applicable laws and that 
such systems have been found adequate and operating effectively.

 d) The Directors had prepared the Annual Accounts on a Going Concern Basis; 

 e) The Directors had laid down Internal Financial Controls (IFC) and that such Internal Financial Controls are adequate 
and have been operating effectively.

   Annum Annum  Bonus 

 2 Mr. Ashish Soparkar 90.00 11.87 325.00 426.87

 4 Mr. Ramesh Patel 90.00 11.47 195.00 296.47

  Total 450.00 58.24 1300.00 1808.24

Sr. No. Name Salary Per Perquisites Per Performance Total

 1 Mr. Jayantilal Patel 90.00 11.69 325.00 426.69

 3 Mr. Natwarlal Patel 90.00 11.89 325.00 426.89

 5 Mr. Anand Patel 90.00 11.32 130.00 231.32

MEGHMANI ORGANICS LIMITED

(Rupees in Lakhs)

018



DIRECTORS' REPORT

Date:  15 June, 2020 Executive Chairman
 Jayantilal Patel
 For and on behalf of the Board

Place: Ahmedabad DIN - 00027224
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1. CONSERVATION OF ENERGY:                       

ANNEXURE-A

A Energy conservation measures taken

Total: 6.77 Lakhs Units Saved by investing Rs. 30.7 Lakhs in 
Energy Conservation Initiative.   

Total: 7.67 Lakhs Units Saved by investing Rs. 26.9 Lakhs in 
Energy Conservation Initiative. (Saving in Rs. 46.2 Lakhs)

AGRO - ANKLESHWAR

 Total: 12.58 Lakhs Units Saved by investing  Rs. 45.8 Lakhs in 
Energy Conservation Initiative. 

Total 10.39 Lakhs Units Saved by investing Rs. 26.4 Lakhs in 
Energy Conservation Initiative..

PIGMENT :- PANOLI

AGRO – DAHEJ

Total: 8.17 Lakhs Units Saved by investing Rs. 42.0 Lakhs in 
Energy Conservation Initiative 

PIGMENT :- VATVA

PIGMENT :-  Dahej-SEZ

B Additional investments and proposals if any 
being implemented for reduction of consumption 
of energy

1) We are using only IE-3 Efficient Induction Motor by Investing 
Total Rs. 97.58 Lakhs

2) We have replaced all the conventional lights by efficient LED 
lights by investing Total Rs. 14.08 Lakhs.

C Impact of the measures at (a) & (b) above for 
reduction of the energy consumption and 
consequent impact on the cost of production of 
goods.

PIGMENT :- Vatva = Rs. 52.6 Lakhs

PIGMENT :- PANOLI = Rs.75.6 Lakhs

AGRO – DAHEJ = Rs. 88.5 Lakhs

AGRO – ANKLESHWAR = Rs. 103.80 Lakhs

PIGMENT :- SEZ, Dahej = Rs. 46.2 Lakhs

D Total energy consumption and energy 
consumption per unit of production

As per Form – A 

****
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FORM A

A Power Consumption   

 1 Electricity Consumption  

       Unit                                                               KWH  8,25,27,117 7,38,77,811

 (b) Own Generation through  Diesel  Generator   

 (a) Purchase   

  Unit                                                                    KWH - -

  Total Amount                                                     KWH   - -

 (c) Own Generation through steam Turbine/Generator   

  Rate/Unit                                                            / KWH 4.80 4.81`

  Total Amount                                                      39,60,23,438 35,55,35,372`

  Unit                                                                    KWH     39,194 1,15,152

  Total Amount                                                      495,181 14,02,217`

  Cost / Unit                                                          / KWH 12.63 12.18`

 2 Coal (Specify Quality and Used)  

Particulars     2019-20 2018-19

  Cost/Unit                                                            / KWH - -`

 Electricity                                                              ( /MT) 9,045 8,132`

  Cost per Unit                                                     (KG) 1.09 1.27

  Stem Generated                                                 (MT) 3,21,347 3,03,063

 3 Others/Internal Generations       

B Consumption per unit of        

  Gas Consumption                        (In 1000 Cubic Meter)                 360 348

  Consumption of Coal /Lignite /Others                          (MT) 76,338 77,397

 Production in                                                        (MT) 43,839 43,892

Form for disclosure of particulars with respect to conservation of Energy

****
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2. TECHNOLOGY ABSORPTION:                 

FORM B
A. Form for disclosure of particulars with respect to Technology Absorption, Research & Development

1 Specific areas in which R & D is carried out by 
the Company. 

2 Benefits derived as a result of the above R & D.     

3 Future Plan of Action

4 Expenditure on R & D

B.  Technology Absorption, Adoption and Innovation: 

A Efforts, in brief, made towards technology 
absorption, adaptation and innovation.

● One more patent application is under review with Indian 
Patent authority
(Patent application no. 201621026916)

● Indian Patent authority has granted process Patent for one of 
our product (Patent application no. 201621026917) 

B Benefits derived as a result of the above efforts 
e.g. Product improvement, cost reduction, 
product development, import substitution etc.

● We have developed and scaled up process of new products / 
intermediates for CIB registration and commercial production.

● Improved quality of commercial product will develop business 
and increase Customer base 

C Imported technology (imported during the last 
5 years reckoned from the beginning of the 
financial year.

During last five years, no technology has been imported by way of 
foreign collaboration or otherwise for the existing products of the 
Company.

3. Foreign Exchange Earnings and Outgo: 

 Foreign Exchange Earnings: - Rs. 1,23,044.12 Lakhs

 Foreign Exchange Outgo: - Rs. 27,411.97 Lakhs For and on behalf of the Board of Directors
 
Place : Ahmedabad Jayantilal Patel
Date :  15.06.2020 Executive Chairman
 DIN-00027224

● Process Development of new products and cost reduction in 
existing process.

● GLP laboratory activities

● CIB registration activities

● We are extracting and identifying product related impurities in 
our in-house lab.

Business benefits:

Scientific benefits:

● In-house generated GLP reports lead to faster overseas 
product registration in future.

● We have upgraded our R&D Lab with various precious 
analytical instruments which help us to develop and analyze 
our products as per international standard. 

● We have increased focus on new product process development 
and cost reduction of existing commercial product.

● CIB registration of new products increased which will benefit 
in long term.

Focus on new product development and GLP activities

Rs. 248.11 Lakhs
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[Pursuant to Section 92(3) of the Companies Act, 2013, and Rule 12(1) of the

Companies (Management and Administration) Rules, 2014]

ANNEXURE- B

(As on the financial year ended 31.03.2020)

 Name, address and contact details of the  Link Intime India Private Limited
 Registrar and Transfer Agent, if any C 101, 247 Park, L. B. S. Marg, Vikhroli (West),
   Mumbai - 400083. Tel: +91 22 4918 6270 
   Fax: +91 22 4918 6060

nd Registration Date 2  January, 1995

FORM NO. MGT - 9

 CIN  L24110GJ1995PLC024052

 Whether Listed Company Yes

 Name of the Company Meghmani Organics Limited

 Category/Sub-category of the Company Company having Share Capital

I. Registration and other details

 Address of the Registered Office and  Plot No. 184, Phase II, GIDC Vatva, Ahmedabad-382 445, 
 contact details Ph- 91-79-25831210

 Products/Services  Company

 Name & Description of main  NIC Code of the Product/Service %  of total turnover of the

 All the Business Activities contributing 10% or more of the total turnover of the Company shall be stated.

 Other - 00.67

 Pigments 20114 39.42

II. Principal Business Activities of the Company

 Agro Chemicals 20211 59.91

 (3) Meghmani Overseas FZE Foreign Company Subsidiary 100 2(87)

 (5) Meghmani Organochem Limited U24299GJ2019PLC110321 Subsidiary 100 2(87) 

III.  Particulars of Holding, Subsidiary & Associate Companies

 (1) Meghmani Organics USA, Inc.  Foreign Company Subsidiary 100 2(87)

 (2) PT Meghmani Organics Indonesia Foreign Company Subsidiary 100 2(87)

 (4) Meghmani Finechem Limited U24100GJ2007PLC051717 Subsidiary 57.16 2(87)

 Sr. Name & Address of CIN/GIN Holding/ % of shares Applicable
 No. the Company  Subsidiary/ held Section
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Natwarlal Patel 20739850 8.16 - 20739850 8.16 - 0.00

   shares shares of the    pledged/  shares  shares of      pledged/

Rameshbhai Patel 15660689 6.16 - 15885567 6.25 - 0.09

ii) Shareholdings of Promoters 

     to total shares  Company to total shares

 Name   year (April 01, 2019)  year (March 31, 2020)     during the 
 year   No. of          % of total % of total  No. of  % of total    % of total 

Ashish Soparkar 24785628 9.75 - 25214296 9.91 - 0.16

Anandbhai Patel 7843200 3.08 - 7893200 3.10 - 0.02

 Shareholders Shareholding at the beginning of the  Shareholding at the end of the % change 

Jayantilal Patel 18024390 7.09 - 18024390 7.09 - 0.00

       Company encumbered        the encumbered

(iii) Change in Promoter’s Shareholding

  of the Company  the Company

Shareholding at the beginning of the year Cumulative Shareholding during the year

Date wise Increase/ Decrease in
Promoters Shareholding during the                                         Refer ii) Shareholding of Promoters
year with reasons for change  

At the end of the year

 No. of shares % of total shares No. of shares % of total shares of

At the beginning of the year

(iv) Shareholding Pattern of Top Ten Shareholders (Other than Directors, Promoters and Holders of GDR and ADRs)

   of the year – April 01, 2019  end of the year- March 31, 2020

   of the Company  of the Company

1)  DBS Nominees (Pvt.) Limited 12892190 5.07 12849340 5.05

2)  VLS Finance Limited 6040000 2.38 6150000 2.42

3)  Gadia Naveen Vishwanath 3170200 1.25 3174050 1.25

 Equity Portfolio  

5)  Dimensional Emerging Markets 950917 0.37 1181270 0.46

     Value Fund 

6)  Keyur Balkrishna Thakkar 581540 0.22 980263 0.39

 Name of Shareholders  Shareholding at the beginning  Cumulative Shareholding at the 

7)  VLS Capital Limited 790611 0.31 790611 0.31

8)  Olayan Investments Cyprus Limited 0 0 670000 0.26

  No. of Shares  % of total shares No. of Shares % of total shares

9)  Mehta Atulbhai Amrutlal 574156 0.23 645000 0.25

10)  Adesh Ventures LLP 644382 0.25 644382 0.25

4)  Emerging Markets Core 1262302 0.50 1212284 0.48
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iii) Interest accrued but not due 35.41 - - 35.41

Total (i+ii+iii) 26,422.54 - - 26,422.54

Indebtedness at the end of the FY    

ii) Interest due but not paid 0 - - 0

i) Principal Amount 26,387.13 - - 26,387.13

V. Indebtedness 

  deposits (` In Lakhs) (` In Lakhs) (` In Lakhs) (` In Lakhs)
  Secured Loans excluding Unsecured Loans Deposits Total Indebtedness

Indebtedness of the Company Including interest outstanding/accrued but not due for payment

Indebtedness at the beginning of FY    

I) Principal Amount 32,652.96 - - 32,652.96

ii) Interest due but not paid - - - -

Change in Indebtedness during FY    

Addition 0 - - 0

Reduction 6,265.83 - - 6,265.83

Net Change 6,265.83 - - 6,265.83

iii) Interest accrued but not due 112.31 - - 112.31

Total (i+ii+iii) 32,765.27 - - 32,765.27

Mr. Jayantilal Patel 18024390 7.09 18024390 7.09

Mr. G. S. Chahal - - - -

  No. of Shares % of total shares No. of Shares % of total shares

Mr. Rameshbhai Patel 15660689 6.16 15885567 6.25

Ms Urvashi Dhirubhai Shah - - - -

  the year April 01, 2019 the year March 31, 2020
 

Mr. Natwarlal Patel 20739850 8.16 20739850 8.16

Mr. Bhaskar Rao - - - -

 For each of Directors and KMP Shareholding at the beginning of  Shareholding at  end of  

Mr. Anandbhai Patel 7843200 3.08 7893200 3.10

Mr. Manubhai Patel - - - -

Mr. Chander Kumar Sabharwal - - - -

Mr. Kamlesh D. Mehta - - - -

Mr. Ashish Soparkar 24785628 9.75 25214296 9.91

   of the Company  of the Company

Mr. C. S. Liew - - - -

Mr. Balkrishna Thakkar - - - -

  86120341 34.24% 87757303 34.51

(v) Shareholding of Directors and Key Managerial Personnel 
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Particulars of Remuneration 

Profit in lieu of salary under Section  0 0 0 0 0 0
17(3) of the Income Tax Act, 1961  

VI.  Remuneration of Directors and Key Managerial Personnel

A.  Remuneration to Managing Directors, Whole-time Directors and/or Manager

Gross Salary      

Salary as per provisions of Section 17(1)  90.00 90.00 90.00 90.00 90.00 450.00
of the Income Tax Act, 1961 

Value of perquisites under Section 17(2)  11.69 11.87 11.89 11.47 11.32 58.24
of the Income Tax Act, 1961 

Sweat Equity 0 0 0 0 0 0

Commission (as % of Profit) 0 0 0 0 0 0

Total (A) 426.69 426.87 426.89 296.47 231.32 1,808.24

Others (Performance Bonus) 325.00 325.00 323.00 195.00 130.00 1,300.00

Stock Options 0 0 0 0 0 0

Mr. 
Jayantilal 

Patel 
(Executive 
Chairman)

Mr. Ashish 
Soparkar 

(Managing 
Director)

Mr. 
Natwarlal. 

Patel 
(Managing 
Director)

Mr. Ramesh 
Patel 

(Executive 
Director)

Mr. Anand 
Patel 

(Executive 
Director)

Total Amount
(  In Lakhs)`

Fees for attending  4.28 1.53 0.52 0.50 2.50 9.33
Board/ Committee 
Meetings 

Total (B) 4.28 1.53 0.52 0.50 2.50 9.33

B. Remuneration to other Non –Executive Independent Directors

Particulars of Name of Directors
Remuneration 

Total 
Amount

(` In Lakhs)
Mr. 

Manubhai 
Patel

B. T. 
Thakkar

Mr. Mr. 
Chander 

Sabharwal

Prof. (Dr.) 
G D Yadav 

Ms Urvashi 
Shah
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Particulars of Remuneration  Key Managerial Personnel (KMP)

  Mr. K. D. Mehta  Mr. G. S. Chahal, Total Amount

  Company Secretary Chief Financial Officer (Rs. in Lakhs)

  (CS) (CFO) 

C. Remuneration to Key Managerial Personnel other than MDs/EDs

Gross Salary 

Salary as per provisions of Section 17(1)   22.72 36.60 59.32

of the Income Tax Act, 1961 

Value of perquisites under Section 17(2)   0.22 0.22 0.44

of the Income Tax Act, 1961 

Profit in lieu of salary under Section 17(3)   - - -

of the Income Tax Act, 1961  

Total (C) 22.94 36.82 59.76

Others - - -

Sweat Equity - - -

Commission (as % of Profit) - - -

Stock Options - - -

Type Section of the Brief  Details of  Authority Appeal
 Companies Act Description Penalty/Punishment/ (RD/NCLT/Court) made, 
   Compounding fees imposed  if any

VII. Penalties/ Punishment/ Compounding of Offences

A. Company

B. Directors

C. Other Officers in Defaults

 Punishment None

 Compounding

 Punishment None

 Punishment None

 Penalty 

 Penalty

 Compounding 

 Penalty 

 Compounding 

****

MEGHMANI ORGANICS LIMITED

030



MEGHMANI ORGANICS LIMITED

FORM NO. MR-3
SECRETARIAL AUDIT REPORT

FOR THE FINANCIAL YEAR ENDED ON 31.03.2020

We report that;

e. The Secretarial Audit report is neither an assurance as to the future viability of the Company nor of the efficacy or 

effectiveness with which the management has conducted the affairs of the Company.

d. The compliance of the provisions of the corporate and other applicable laws, rules, regulation, standards is the responsibility 

of the management. Our examination was limited to the verification of procedures on test basis.

a. Maintenance of secretarial record is the responsibility of the management of the Company. Our responsibility is to express 

an opinion on these secretarial records based on our audit.

We have examined the books, papers, minute books, forms and returns filed and other records maintained by the Company for 
stthe financial year ended on 31  March, 2020 according to the provisions of :

The Members,
Meghmani Organics Limited

To,

b. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the 

correctness of the contents of the secretarial records. The verification was done on test basis to ensure that correct facts are 

reflected in secretarial records. We believe that the processes and practices, we followed provide a reasonable basis for our 

opinion.

c. We have not verified the correctness and appropriateness of the financial statement of the Company.

Rule No.9 of the Companies (Appointment and Remuneration Personnel) Rules, 2014]

2. The Securities Contracts (Regulation)  Act, 1956 (‘SCRA’) and the Rules made there under;

4. Foreign Exchange Management Act, 1999 and the Rules and Regulations made there under to the extent of Foreign Direct 

Investment, Overseas Direct Investment and External Commercial Borrowings;

 a) The Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 2011, as 

amended from time to time;

Based on our verification of the Company’s books, papers, minute books, forms and returns filed and other records maintained 

by the Company and also the information provided by the Company, its officers, agents and authorized representatives 

including thereon in digital/ electronic mode during the conduct of Secretarial Audit, we hereby report that in our opinion, the 
stCompany has, during the audit period covering the financial year ended on 31  March, 2020 (“Audit Period”), complied with 

the statutory provisions listed hereunder and also that the Company has proper Board processes and compliance mechanism in 

place to the extent, in the manner and subject to the reporting made hereinafter: 

[Pursuant to Section 204(1) of the Companies Act, 2013 and 

Plot No. 184, Phase II,
GIDC Vatva, Ahmedabad-382 445

We have conducted the Secretarial Audit of the compliance of applicable statutory provisions and the adherence to good 

corporate practices by Meghmani Organics Limited (hereinafter called the “Company”). The Secretarial Audit was conducted 

in a manner that provided us a reasonable basis for evaluating the corporate conducts/ statutory compliances and expressing 

our opinion thereon. It is further stated that in view of COVID-19 pandemic situation and the government guidelines 

issued in respect thereof, we have also relied up on the scanned documents and other papers in digital/ electronic 

mode submitted to us by the official of the Company.

1. The Companies Act, 2013 (the Act) and the Rules made there under;

5. The following Regulations and Guidelines prescribed under the Securities and Exchange Board of India Act, 1992 (‘SEBI Act’):

 b) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015, as amended from time 

to time;

3. The Depositories Act, 1996 and the Regulations and bye-laws framed there under;
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 c) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirement) Regulations, 2009; 

(Not Applicable to the Company during the Audit Period) ;

 e) The Securities and Exchange Board of India (Issue and Listing of Debt Securities) Regulations, 2008 (Not Applicable 

to the Company during the Audit Period) ;

 g) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2009 (Not Applicable to the 

Company during the Audit Period) ; and

We have also examined compliance with the applicable clauses of the followings:-

 d) The Securities and Exchange Board of India (Employee Stock Option Scheme and Employee Stock Purchase 

Scheme) Guidelines, 1999 (Not Applicable to the Company during the Audit Period) ;

  f) The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer Agents) Regulations, 1993 

regarding the Companies Act and dealing with client;

 h) The Securities and Exchange Board of India (Buy Back of Securities) Regulations, 1998 (Not Applicable to the 

Company during the Audit Period) ;
6. Other laws specifically applicable to the Company (As per Annexure-1)

 i. The Listing Agreements entered into by the Company with National Stock Exchange of India Limited (NSE) and  

Bombay Stock Exchange (BSE) Limited.

During the period under review, the Company has complied with the provisions of the Act, Rules, Regulations, Guidelines, 

Standards, etc. mentioned above.

The Board of Directors of the Company is duly constituted with proper balance of Executive Directors, Non-Executive Directors 

and Independent Directors. The changes in the composition of the Board of Directors that took place during the period under 

review were carried out in compliance with the provisions of the Act.

Adequate notice is given to all Directors to schedule the Board Meetings, agenda and detailed notes on agenda were sent at 

least seven days in advance, and a system exists for seeking and obtaining further information and clarifications on the agenda 

items before the meeting and for meaningful participation at the meeting.

 ii. Securities and Exchange Board of India (Listing Obligation and Disclosure Requirements) Regulations, 2015; 

 iii. Secretarial Standards (SS-1 & SS-2) issued by the Institute of Company Secretaries of India.

We further report that

The Board decisions are carried out with unanimous consent and therefore, no dissenting views were required to be captured 

and recorded as part of the minutes.

We further report that there are adequate systems and processes in the Company commensurate with the size and operations 

of the Company to monitor and ensure compliance with applicable laws, rules, regulations and guidelines.

We further report that during the audit period, there were no instances of :-

1. Public / Rights / Preferential issue of Shares / Debentures / Sweat Equity.

2. Redemption/Buy Back of Securities.

3. Major decisions taken by the members in pursuance to Section 180 of the Companies Act, 2013.

4. Merger / Amalgamation / Reconstruction etc. (As noted below)

5. Foreign Technical Collaborations.

A Composite Scheme of Arrangement amongst Meghmani Organics Limited -"MOL 1" and Meghmani Organochem Limited -

"MOL 2" and Meghmani Finechem Limited -"MFL" and their respective shareholders and Creditors -the ‘Scheme’ under 

Sections 230 to 232 and other relevant provisions of the Companies Act, 2013 and the Rules made there under were filed to 

National Stock Exchange (India) Limited and BSE Limited for their approval.

thDate: 15  June, 2020 Company Secretaries

 Partner 

Place: Ahmedabad For, SHAHS & ASSOCIATES    

 Kaushik Shah

 FCS No 2420 CP No 1414  
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ANNEXURE - 1

(20) FOREIGN TRADE (DEVELOPMENT AND REGULATION )  ACT, 1992 

(29) OZONE  DEPLETING  SUBSTANCE (REGULATIONS & CONTROL) RULE 2000

(11) EMPLOYEES PROVIDENT FUND & MISC. PROVISIONS  ACT

(18) INDIAN STAMP  ACT, 1899

(19) THE TRADE MARKS  ACT, 1999

(25) COVID-19 GUIDELINES

(27) INDUSTRIAL  EMPLOYMENT (STANDING ORDERS)  ACT, 1946 & RULES 1957

(2) ENVIRONMENT PROTECTION  ACT, 1986 

(3) THE GOODS AND SERVICES TAX  ACT, 2016

(16) THE TRADE UNION  ACT, 1926

(22) CUSTOMS  ACT 1962

(6) PROFESSIONAL TAX, 1976

(23) INDUSTRIES (DEVELOPMENT AND REGULATION)  ACT, 1951 

(10) THE INDUSTRIAL DISPUTE  ACT, 1947

(28) CHILD LABOUR (P&R) ACT,1986 & RULES.

(4) INDIAN EXPLOSIVE ACT, 1952  – POISON  ACT, 1884

(5) INCOME TAX  ACT, 1961

(7) NEGOTIABLE INSTRUMENT  ACT, 1938

(12) THE PAYMENT WAGES  ACT, 1965

(17) THE EMPLOYMENT EXCHANGE  ACT 1952

(9) THE APPRENTICE  ACT, 1961

(21) ESSENTIAL COMMODITIES  ACT, 1955

(15) THE MINIMUM WAGES  ACT, 1946

(26) PETROLEUM  ACT 1934, RULES 1976

(1) INSECTICIDES  ACT, 1968

(8) THE FACTORIES  ACT, 1948

(13) THE PAYMENT OF BONUS  ACT, 1965

(14) THE PAYMENT OF GRATUITY  ACT, 1972

(24) COMPETITION  ACT, 2002 

(30) INDIAN BOILER  ACT, 1923 & REGULATIONS  

                                                                                             FCS No 2420 CP No 1414  

thDate: 15  June, 2020                                                                        Company Secretaries
Place: Ahmedabad                                                                For, SHAHS  & ASSOCIATES

 Kaushik Shah
                                                                                                             Partner
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ANNEXURE “A”
SECRETARIAL COMPLIANCE REPORT OF MEGHMANI ORGANICS LIMITED

STFOR THE YEAR ENDED 31  MARCH, 2020

Plot No. 184, Phase II,

To,

The Board of Directors,

Meghmani Organics Limited

GIDC Vatva, Ahmedabad - 382 445.

 (a) all the documents and records made available to us and explanation provided including thereon in digital/ 

electronic mode in COVID-19 pandemic by Meghmani Organics Limited, Plot No. 184, Phase II, GIDC Vatva, 

Ahmedabad-382 445 (“the listed  entity”)

 (c) website of the listed entity,

I, MR. KAUSHIK JAYANTILAL SHAH, a partner of SHAHS & ASSOCIATES COMPANY SECRETARIES, having Office at 

305, Hrishikesh-II, Near Navrangpura Bus-Stop, Ahmedabad 380 009 have examined:  

 (b) the filings/ submissions made by the listed entity to the stock exchanges,

 (d) any other document/ filing, as may be relevant, which has been relied upon to make this clarification, 
stFor the year ended 31  March, 2020  (“Review Period”) in respect of compliance with the provisions of:

 (a) the Securities and Exchange Board of India Act, 1992 (“SEBI Act”) and the Regulations, circulars, guidelines issued 

there under; and

  (b) the Securities Contracts (Regulation) Act, 1956 (“SCRA”), rules made there under and the Regulations, circulars, 

guidelines issued there under by the Securities and Exchange Board of India (“SEBI”); 

The specific Regulations, whose provisions and the circulars/ guidelines issued there under, have been examined, include:

 (a) Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015;

  (b) Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018;

 (Not Applicable to the Company during the Audit Period) ;

 (c) Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 2011; 

 (d) Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018; (Not Applicable to the Company 

during the Audit Period) ;

 (e) Securities and Exchange Board of India (Share Based Employee Benefits) Regulations, 2014; (Not Applicable to the 

Company during the Audit Period) ;

 (f) Securities and Exchange Board of India (Issue and Listing of Debt Securities) Regulations, 2008; (Not Applicable to 

the Company during the Audit Period) ;

And based on the above examination, I MR. KAUSHIK JAYANTILAL SHAH, a partner of SHAHS & ASSOCIATES, 

COMPANY SECRETARIES hereby report that, during the said review period: 

 (h) Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015;

 (g) Securities and Exchange Board of India (Issue and Listing of Non-Convertible and Redeemable Preference Shares) 

Regulations, 2013; (Not Applicable to the Company during the Audit Period) ;

 (i) Other regulations as applicable  and circulars/ guidelines issued there under; 
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©   The following are the details of actions taken against Meghmani Organics Limited / its promoters/ directors / material 

subsidiaries either by SEBI or by Stock Exchanges (including under the Standard Operating Procedures issued by SEBI 

through various circulars) under the aforesaid Acts/ Regulations and circulars/ guidelines issued there under: 

(a)  Meghmani Organics Limited has complied with the provisions of the above Regulations and circulars/ guidelines issued 

there under, except  in respect of  matters specified below:-

(b)  Meghmani Organics Limited has maintained proper records under the provisions of the above regulations and circulars/ 

guidelines issued there under in so far as it appears from my/our examination of those records.

(d)  MEGHMANI ORGANICS LIMITED has taken the following actions to comply with the observations made in our previous 

reports:

    e.g. fines, Warning the Practicing Company 

 1 Not Applicable Nil Nil Nil

 Sr. No. Action taken by Details of violation Details of action taken Observations / remarks of  

    later, debarment Secretary

 1 Not Applicable Nil Not Applicable Nil 

 Sr. No. Observations of the Observation made in the  Action taken by Comments of the Practicing  

  Secretary in  report for the Year if any  action taken by Meghmani
  Previous reports ended 31/3/2020     Organics Limited

  Practicing Company  Secretarial compliance  the listed entity,  Company Secretary on  the 

thDate: 15  June, 2020 Company Secretaries   

                                                                                         FCS No 2420 CP No 1414

                         

 KAUSHIK SHAH

Place: Ahmedabad For, SHAHS & ASSOCIATES 

                                                                                                  PARTNER

 

 

  specific clause)

 Sr. No. Compliance Requirement Deviations Observations / Remarks
  (Regulations/circulars/  of Practicing

 1 Nil Nil Nil

  guidelines including   Company Secretary
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ANNEXURE I
ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY ACTIVITIES

 The Company recognizes its responsibility as an important stakeholder in the Society and strives to work towards 

the betterment of the society constantly. With this objective, on the recommendation of the CSR Committee, the 

Board of Directors has approved the CSR Policy which is available at: http://www.meghmani.com/inv_rel/misc/CSR-

Policy.pdf

1. Brief outline of the Company’s CSR Policy, including overview of the projects or programs proposed to be undertaken and a 

reference to the web-link to the CSR Policy and projects or programs:

4. Prescribed CSR Expenditure (two per cent of the amount as in item 3 above):  Rs. 245.69 Lakhs.

 (a) Total amount to be spent for the financial years:- Rs. 245.69 Lakhs

2. Composition of the CSR Committee:

 Sr. No.  Name Designation

 1.  Mr. Manubhai Patel Chairman 

 2.  Mr. Ashish Soparkar  Member

 3.  Mr. Jayantilal Patel Member

 4.  Mr. Natwarlal Patel Member

3. Average net profit of the Company for last three financial years: Rs.737.06 Lakhs

5. Details of CSR spend during the financial year:

 (b) Amount unspent, if any :- Rs. 111.68 Lakhs 

[Pursuant to Section 134(3)(o) of the Companies Act, 2013 and
Rule 9 of the Companies (Corporate Social Responsibility) Rules, 2014]

036



MEGHMANI ORGANICS LIMITED

IND

S
r.

N
o

C
S

R
 P

ro
je

c
t

Id
e
n

ti
fi

e
d

o
r 

A
c
ti

v
it

y

C
o

v
e

re
d

S
e
c
to

r 
in

w
h

ic
h

 t
h

e
P

ro
je

c
t 

is

u
n

d
e
rt

a
k
e
n

P
ro

g
ra

m
s
,

th
e
 S

ta
te

 a
n

d
 

D
is

tr
ic

t 
w

h
e
re

L
o

c
a
l 
A

re
a
 o

r 
o

th
e
r 

s
p

e
c
if

y

P
ro

g
ra

m
 o

f

P
ro

je
c
ts

 o
r

P
ro

je
c
t 

w
a
s

A
m

o
u

n
t 

s
p

e
n

t 
o

n
 

P
ro

je
c
ts

 

A
m

o
u

n
t 

s
p

e
n

t 
o

n
 

th
e
 p

ro
je

c
ts

 o
r 

P
ro

g
ra

m
s
 S

u
b

 

H
e
a
d

s
 (

1
) 

D
ir

e
c
t 

e
x
p

e
n

d
it

u
re

 o
n

 

p
ro

je
c
ts

 o
r 

p
ro

g
ra

m
s
 (

D
E

) 
(2

) 

O
v
e
rh

e
a
d

s
 (

O
H

)

C
u

m
u

la
ti

v
e

 

E
x

p
e

n
d

it
u

re
 

u
p

 t
o

 t
h

e
 

re
p

o
rt

in
g

 

p
e

ri
o

d
 

A
m

o
u

n
t 

S
p

e
n

t:

D
ir

e
c

t 
o

r 
th

ro
u

g
h

Im
p

le
m

e
n

ti
n

g

A
g

e
n

c
y

1
.

M
e
d
ic

a
l a

id
 t
o
 t
h
e
 p

o
o
r 

ca
rd

ia
c 

p
a
tie

n
ts

, 
co

n
tr

ib
u
tio

n
 t
o
 p

ro
cu

re
 

C
a
th

 la
b
 (

M
e
d
ic

a
l 

e
q
u
ip

m
e
n
t)

P
ro

m
o
tio

n
 o

f 

h
e
a
lth

 c
a
re

 

in
cl

u
d
in

g
 

p
re

ve
n
tiv

e
 

h
e
a
lth

 c
a
re

.

A
m

ra
va

ti,
 

M
a
h
a
ra

sh
tr

a
 

11
.0

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

11
.0

0
S

a
n

e
 G

u
ru

ji 
M

a
n

a
v 

S
e

w
a

 

S
a

n
g

h
, 
A

m
ra

va
ti,

 

M
a

h
a

ra
sh

tr
a

2
.

C
o
n
tr

ib
u
tio

n
 t
o
 

co
n
st

ru
ct

io
n
 o

f 
lib

ra
ry

P
ro

m
o
tio

n
 o

f 
e
d
u
ca

tio
n
 

a
m

o
n
g
 c

h
ild

re
n
.

B
h
a
ru

ch
, 

G
u
ja

ra
t

8
.5

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

8
.5

0
D

h
w

a
n

i C
h

a
ri
ta

b
le

 T
ru

st
, 

B
h

a
ru

ch

3
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

p
ro

m
o
tin

g
 

ch
ild

re
n
 e

d
u
ca

tio
n

P
ro

m
o
tio

n
 o

f 
e
d
u
ca

tio
n
 

a
m

o
n
g
 c

h
ild

re
n
.

A
h
m

e
d
a
b
a
d

3
0
.0

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

3
0

.0
0

K
a

lp
a

n
a

 F
o

u
n

d
a

tio
n

, 

A
h

m
e

d
a

b
a

d

4
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

h
e
a
lth

 

ca
re

 a
n
d
 h

e
a
lth

 c
h
e
ck

-u
p

P
ro

m
o
tio

n
 o

f 

h
e
a
lth

 c
a
re

.

B
h
a
ru

ch
, 

G
u
ja

ra
t

11
.0

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

11
.0

0
N

ir
m

a
ya

 C
h

a
ri
ta

b
le

 T
ru

st
, 

G
a

n
d

h
in

a
g

a
r 

5
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

p
ro

m
o
tin

g
 

e
d
u
ca

tio
n
 f
o
r 

b
u
ild

in
g
 

P
re

vi
e
w

 A
u
d
ito

ri
u
m

.

P
ro

m
o
tio

n
 o

f 

e
d
u
ca

tio
n
 

S
p
e
ci

a
l 

e
d
u
ca

tio
n
).

 

A
h
m

e
d
a
b
a
d

2
5
.0

0
O

ve
rh

e
a
d
s 

(O
H

)
2

5
.0

0
V

is
h

w
a

 S
a

m
va

d
 E

d
u

ca
tio

n
 

F
o

u
n

d
a

tio
n

6
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

p
ro

m
o
tin

g
 

h
e
a
lth

 c
a
re

C
o
n
tr

ib
u
tio

n
 f

o
r 

p
ro

m
o
tin

g
 h

e
a
lth

 

ca
re

A
h
m

e
d
a
b
a
d

0
.5

1
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

0
.5

1

P
ro

fe
ss

io
n

a
ls

.

L
io

n
s 

C
lu

b
 A

h
m

e
d

a
b

a
d

7
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

p
ro

m
o
tin

g
 

S
p
e
ci

a
l e

d
u
ca

tio
n
 

P
ro

m
o
tio

n
 o

f 

e
d
u
ca

tio
n
 

(S
p
e
ci

a
l 

e
d
u
ca

tio
n
).

N
a
g
a
lp

u
r,

 

M
e
h
sa

n
a

1
.0

0
O

ve
rh

e
a
d
s 

(O
H

)
1

.0
0

S
.P

.B
. 

P
a

te
l E

n
g

in
e

e
ri
n

g
 

C
o

lle
g

e
. 

N
a

g
a

lp
u

r,
 

M
e

h
sa

n
a

, 
G

u
ja

ra
t 

8
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

h
e
a
lth

 

ca
re

 a
n
d
 h

e
a
lth

 c
h
e
ck

-u
p

P
ro

m
o
tio

n
 o

f 

h
e
a
lth

 c
a
re

.

K
a
d
i, 

M
e
h
sa

n
a

11
.0

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

11
.0

0
K

a
d

i T
a

lu
ka

 P
u

b
lic

 
C

h
a

ri
ta

b
le

 T
ru

st
, 

K
a

d
i. 

B
h

a
g

yo
d

a
ya

 G
e

n
e

ra
l 

H
o

sp
ita

l K
a

d
i, 

M
e

h
sa

n
a

(R
s

. 
in

 L
a

k
h

s
)

(c
) 

M
a
n

n
e
r 
in

 w
h
ic

h
 th

e
 a

m
o
u
n
t s

p
e
n
t d

u
ri
n
g
 th

e
 fi

n
a
n
ci

a
l y

e
a
r 
is

 d
e
ta

ile
d
 b

e
lo

w
:-

037



MEGHMANI ORGANICS LIMITED

S
r.

N
o

C
S

R
 P

ro
je

c
t

o
r 

A
c
ti

v
it

y

Id
e
n

ti
fi

e
d

S
e
c
to

r 
in

w
h

ic
h

 t
h

e
P

ro
je

c
t 

is
C

o
v
e
re

d

P
ro

g
ra

m
s
,

th
e
 S

ta
te

 a
n

d
 

D
is

tr
ic

t 
w

h
e
re

L
o

c
a
l 
A

re
a
 o

r 
o

th
e
r 

s
p

e
c
if

y

P
ro

g
ra

m
 o

f

P
ro

je
c
ts

 o
r

P
ro

je
c
t 

w
a
s

u
n

d
e
rt

a
k
e
n

A
m

o
u

n
t 

s
p

e
n

t 
o

n
 

P
ro

je
c
ts

 

A
m

o
u

n
t 

s
p

e
n

t 
o

n
 t

h
e
 

p
ro

je
c
ts

 o
r 

P
ro

g
ra

m
s
 

S
u

b
 H

e
a
d

s
 (

1
) 

D
ir

e
c
t 

e
x
p

e
n

d
it

u
re

 o
n

 

p
ro

je
c
ts

 o
r 

p
ro

g
ra

m
s
 

(D
E

) 
(2

) 
O

v
e
rh

e
a
d

s
 

(O
H

)

C
u

m
u

la
ti

v
e

 

E
x
p

e
n

d
it

u
re

 

u
p

 t
o

 t
h

e
 

re
p

o
rt

in
g

 

p
e

ri
o

d
 

D
ir

e
c

t 
o

r 
th

ro
u

g
h

A
m

o
u

n
t 

S
p

e
n

t:

Im
p

le
m

e
n

ti
n

g

A
g

e
n

c
y

9
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

w
e
lfa

re
 o

f 
th

e
 m

e
n
ta

lly
 c

h
a
lle

n
g
e
d
 

p
e
o
p
le

. 

W
e
lfa

re
 o

f 
th

e
 

m
e
n
ta

lly
 

ch
a
lle

n
g
e
d
 

p
e
o
p
le

.

C
h
a
n
g
o
d
a
r,

 

A
h
m

e
d
a
b
a
d

2
5
.0

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

2
5

.0
0

A
a

st
h

a
 V

o
ca

tio
n

a
l R

e
-

h
a

b
ita

tio
n

 C
e

n
tr

e
 f

o
r 

M
e

n
ta

l 

C
h

a
lle

n
g

e
d

, 
C

h
a

n
g

o
d

a
r,

 

A
h

m
e

d
a

b
a

d
 

1
0
.

C
o
n
tr

ib
u
tio

n
 f
o
r 

h
e
a
lth

 

ca
re

P
ro

m
o
tio

n
 o

f 
h
e
a
lth

 c
a
re

. 
F

o
r 

fig
h
t 
C

o
vi

d
-1

9
 

p
a
n
d
e
m

ic
. 

G
a
n
d
h
in

a
g
a
r,

 

G
u
ja

ra
t

11
.0

0
D

ir
e
ct

 e
xp

e
n
d
itu

re
 o

n
 

p
ro

je
ct

s 
o
r 

p
ro

g
ra

m
s

11
.0

0
G

u
ja

ra
t 

C
h

ie
f 

M
in

is
te

r 
 

R
e

lie
f 

F
u

n
d

T
O

T
A

L
:

1
3
4
.0

1
1

3
4

.0
1

(R
s

. 
in

 L
a

k
h

s
)

  
  
 E

x
e
c
u

ti
v
e
 C

h
a
ir

m
a
n

 
    

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
 C

h
a

ir
m

a
n

- 
C

S
R

 C
o

m
m

it
te

e
 

  
  
  
J
. 
M

 P
a
te

l 
 

   
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

   
  

  
  

  
  

  
 M

a
n

u
b

h
a

i 
P

a
te

l

 
B

e
c
a
u

s
e
 o

f t
h

e
 o

n
-g

o
in

g
 p

ro
je

c
ts

 th
e
 a

m
o

u
t o

f 2
%

 h
a
s
 n

o
t b

e
e
n

 fu
ll

y
 s

p
e
n

t.

6
. 

In
 c

a
se

 th
e
 C

o
m

p
a
n
y 

h
a
s 

fa
ile

d
 to

 s
p
e
n
d

 th
e
 tw

o
 p

e
r 
ce

n
t o

f t
h
e
 a

ve
ra

g
e
 n

e
t p

ro
fit

 o
f t

h
e
 la

st
 th

re
e
 fi

n
a
n
ci

a
l y

e
a

rs
 o

r 
a

n
y 

p
a

rt
 th

e
re

o
f,

 th
e

 C
o

m
p

a
n

y 
sh

a
ll 

p
ro

vi
d

e
 th

e
 re

a
so

n
s 

fo
r n

o
t s

p
e
n
d
in

g
 th

e
 a

m
o
u
n
t i

n
 it

s 
B

o
a
rd

 r
e
p
o
rt

:

7
. 

A
 r

e
sp

o
n
si

b
ili

ty
 s

ta
te

m
e
n
t 

o
f 

th
e
 C

S
R

 C
o
m

m
itt

e
e
 t

h
a
t 

th
e
 i
m

p
le

m
e
n
ta

tio
n
 a

n
d
 m

o
n
ito

ri
n
g
 o

f 
C

S
R

 P
o
lic

y,
 i
s 

in
 c

o
m

p
lia

n
ce

 w
ith

 C
S

R
 o

b
je

ct
iv

e
s 

a
n

d
 

P
o
lic

y 
o
f t

h
e
 C

o
m

p
a
n
y.

 
T

h
is

 is
 to

 c
o

n
fi

rm
 th

a
t t

h
e
 im

p
le

m
e
n

ta
ti

o
n

 a
n

d
 m

o
n

it
o

ri
n

g
 o

f C
S

R
 P

o
li

c
y
 is

 in
 c

o
m

p
li

a
n

c
e
 w

it
h

 C
S

R
 o

b
je

c
ti

v
e

s
 a

n
d

 P
o

li
c

y
 o

f t
h

e
 C

o
m

p
a

n
y.

038



MEGHMANI ORGANICS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

With the deployment of containment measures weighing on economic prospects, Advanced Economies growth is estimated to 

contract by 6.1% in 2020. On the other hand, weakening in the global financial environment is likely to shrink Emerging Markets 

and Developing Economies growth by 1.0%. 

COVID-19 pandemic pushed the global economy into recession with global growth projected at -3.0% in 2020, after registering 

3.6% and 2.9% growth for two consecutive calendar years 2018 and 2019, respectively. The steep contraction in the world’s 

economic growth is considerably more stressful and severe than the 2008-09 global meltdown. The crisis has forced several 

nations to forcefully opt for isolation, lockdowns and widespread closures hurting the global economic activity. 

Economic Overview 

The pandemic’s impact is anticipated to sedate in the latter half of 2020 due to restrictive measures taken by several economies. 

The global economy is projected to clock 5.8% growth in 2021 with normalized economic activity aided by policy support.   

Global Agrochemical Industry 

As per Phillips McDougal, the global market for crop protection products contracted by 0.8% to  US$ 59.8 billion in 2019 weighed 

by extreme global weather conditions from severe flooding in North America to dry conditions and drought across major areas of 

Europe and Asia Pacific. The global agrochemical industry in 2019 was impacted by rising trade tensions between the US and 

China, increasing regulatory pressures in Europe leading to the ban of ‘notable chemistries’ and strengthening of the US dollar. 

Indian Economy 

According to the International Monetary Fund’s (IMF) WEO October 2019 report, India was ranked as the world’s fifth-largest 

economy (ranked by nominal GDP) surpassing France and the UK. India has been consistently registering 6-7% GDP growth in 

the last decade. However, India’s growth decelerated down to 4.2% in 2019 owing to lower consumer demand, NBFC crisis and 

slump in credit growth. According to the IMF’s WEO - April 2020, India’s growth is expected to slip to 1.9% in 2020 due to the 

COVID-19 pandemic. A sharp economic recovery will push India’s growth to 7.4% in 2021.  

The government unveiled an Rs. 21 trillion package ushering long-pending reforms coupled with credit guarantee to the ailing 

MSME sector. The Reserve Bank of India slashed the Repo by 225 bps to 4.0% in FY20 to revive growth and mitigate the impact 

of COVID-19.       

2.9

5.8

1.7

4.5
3.7

6.6

-1.0

-6.1

-3.0

World Advanced Economies
Emergine Markets and
Developing Economies

2019 2020 2021

Source: IMF’s World Economic Outlook (WEO), April 2020
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MANAGEMENT DISCUSSION AND ANALYSIS

Global agrochemical market (US$ billion)

Non-Crop Pesticides 7.5 7.8 4.0%

Particulars   2018 2019 Change

Total    67.8 67.6 -0.3%

Crop Protection  60.3 59.8 -0.8%

Source: Phillips McDougall

China manufactured generic products garnered better prices in 2019. Latin America performed well thanks to the normalized 

inventory levels. The industry saw a rise in the adoption of alternative genetically modified traits, experimenting with new products 

resulting in demand shift from glyphosate to expensive herbicides such as glufosinate-ammonium, dicamba and 2,4-D.

Category-wise Crop protection market 

The Herbicide segment held a lion share of 43.8% amongst the global crop protection market in 2019, despite 1.5% contracting 

sales to US$ 26.2 billion. Adverse weather in most geographies and unfavourable currency impacted the herbicides usage. 

However, the positive highlights for the year include high prices for Chinese manufactured generic products, favourable market 

conditions in Latin America and rising acceptance of alternative and expensive Genetically Modified (GM) products.

The Non-Crop Pesticides market registered 4% in 2019 mirroring global growth. Phillips McDougall expects the developing 

nations to boost the overall industry in the coming years owing to improving economies. 

The Fungicides sales contracted by 0.7% to US$ 16.4 billion with 27.3% market share in 2019. Hot, dry conditions in key regions 

lead to reduced disease pressure which hindered the fungicides sales. 

The Insecticide market registered a tepid growth of 0.2% at US$ 15.1 billion, thereby accounting for 25.3% share of the crop 

protection industry. The insecticides sales were impacted by currency fluctuations hurting dollar valuations negating positive 

sales in various national currencies. 

Region-wise Crop protection market

Asia Pacific

The Asia Pacific continued to lead the Crop protection industry with a market share of 31% in 2019. However, the sales are 

expected to slip by 2% to US$ 18.3 billion due to adverse currency and unfavourable weather conditions in key markets. 

3.6 %

25.3%
43.8%

27.3%

Category-wise Crop protec�on market-2019
(Market size : $59.8 billion)

Herbicides Fungicides Insec�cides Others

Source: Phillips McDougall
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Latin America 14.8 15.9  7.4%

Region-wise Crop   2018 2019  % Change

Protection Market 

(US$ in billion)

Asia/Pacific 18.7 18.3  -2.1%

Europe 12.4 12.0  -3.2%

North America 12.0 11.2  -6.7%

Middle East/Africa 2.4 2.4      -

Source: Phillips McDougall

Source: Phillips McDougall

Latin America’s agrochemical market grew for a second consecutive year, reaching US$ 15.9 billion sales, registering 7.4% 

growth in 2019. The region’s market share is projected to improve by 100  bps to 26% in 2019. 

Latin America

20%

Region Wise Global Crop Protec�on Market Mix-2018
4%

31%

25%

21%

Asia/Pacific La�n America Erope North America Middle East/Africa

Source: Phillips McDougall

Region Wise Global Crop Protec�on Market Mix-2018

Asia/Pacific La�n America Erope North America Middle East/Africa

19%

4%

30%

26%

20%
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Europe

The Middle East and African region agrochemical sales is expected to reach US$ 2.4 billion in 2019, with a global market share 

of 4%. The region’s demand was dented by a continued severe drought in South Africa.

The ranking of the leading countries marginally changed in 2019. Brazil continues to lead the chart in 2019 with 9.3% YoY 

growth to US$ 10.9 billion. The US, i.e. the second-largest agrochemicals market declined by 8.4% to US$ 8.1 billion due to the 

adverse impact of the US-China trade war. China, Japan and India for the Asia Pacific region held the next three ranks.

Romania entered the top 20 agrochemical market club mirroring the eastern Europe growth with European Union’s liberal fund 

access.

Leading national markets

The European crop protection market is expected to contract by 3.2% to US$ 12.0 billion in 2019 weighed by the declining 

demand for crop protection products in France, Germany and the UK owing to adverse weather.

North America 

According to Agropages, India is the fourth-largest global producer of Pesticides followed by US, Japan and China. The 

pesticides industry was worth US$ 5.08 billion in 2019. The domestic consumption of pesticides was pegged at US$ 2.77 billion 

and the exports accounted for US$ 2.31 billion. The rising export contribution from the Indian companies is attributed to the 

generic segment ranging wide range of world-class formulation. 

Argentina and Canada frog-leaped France with 6th and 7th rank in 2019. France’s agrochemical market was largely impacted 

by adverse weather conditions propelled to minimize pesticide usage weighed by strict regulations.

Middle East and Africa

North America’s agrochemical sales experienced a sharp decline of 6.7% to US$ 11.2 billion due to the US-China trade war. 

China’s imposition of tariffs on US soybeans in 2018, lead to a drop in US acreages and agrochemical demand. 

Indian Agrochemical Industry 

Source: Agropages.com

Indian Crop Protec�on Market

4%

19%

24%

53%

Insec�cides Herbicides Fungicides Others

MEGHMANI ORGANICS LIMITED

IND042



MANAGEMENT DISCUSSION AND ANALYSIS

Regional Highlights

Lucrative generic agrochemical market  

Establish India as a Global agrochemical sourcing destination

On the other hand, rising environmental concerns have coerced the industry players to upgrade their manufacturing processes 

by deploying advanced technologies for efficient removal of hazardous pollutants. 

Pigment Industry 

The Asia Pacific continued to lead the regional market accounting for over 62% of the global market share in 2019. The industry 

experienced strict regulations thereby obstructing the production and usage of dyes and pigments in North America and Europe. 

Hence, Asia Pacific witnessed a rise shift in production facilities owing to favourable manufacturing conditions and lenient 

regulations supported by the availability of raw materials, cheap labour, and skilled manpower.

Europe’s overall market share stood at 18.1% in 2019 with rising production capacities of dyes in the region due to higher demand. 

India Pigments Industry  

The average consumption of pesticides in India stands at 0.65 gm/ha vis-à-vis the global average of 3 kg/ha. The Indian 

agrochemical sector presents a huge untapped potential as compared to the global norms.   

Minimize the crop loss

Low average consumption

Biopesticides account for 3% of the crop protection market in India. However, this segment is growing due to the government’s 

promotion to increase the usage of biological products for plant protection. The Government’s focus on Doubling Farmers 

Income and proactive steps for improving agricultural productivity has pushed the demand for biological products for crop 

protection.

Rising usage of Biopesticides

Key Growth Driver of Pesticides

The yearly crop losses due to pests and diseases accounts for 15-20% of India’s total output as per the industry estimates. 

Hence, it becomes important to utilize appropriate crop protection chemicals viz. insecticides, fungicides and herbicides for 

protecting the crop.    

The ongoing US-China trade war provides a huge opportunity for the Indian agrochemical industry to be an alternate global 

source point for agrochemicals. Despite having advanced pesticide technical and formulation research capabilities, India’s 

manufacturing capacity is under-utilized. The Indian companies are increasing their investments for tapping the export business 

opportunities.

According to FICCI, agrochemicals worth US$ 4.1 billion are expected to go off-patent by 2020 boosting Indian agrochemical 

production capacities. The agrochemical industry through improving yields and rising export contributions is set to play a key 

role in achieving the government’s vision of US$ 5 trillion economy.       

According to Grand View Research, the global dyes and pigments industry was pegged at US$ 33.2 billion in 2019 and is 

expected to grow at 5% CAGR from 2020 to 2027. The pigment industry growth is fuelled from rising demand from various 

applications such as packaging inks, textiles, paints and coatings, construction, and plastics. The demand for dyes in printing 

inks application is expected to experience a rising trend with the growing digital printing industry. Additionally, increasing 

construction activities in the US, UK, China, Indonesia, India, Saudi Arabia, and UAE is poised to contribute to the demand for 

dyes and pigments.  

According to Ken Research, India’s pigments market is projected to surpass Rs 20,000 crore by 2022. The Indian players are 

making prudent investments in R&D within the regulatory framework with rising pigment end-user expectations in terms of price 

and quality. The companies optimizing the manufacturing cost by adopting a backward integration model, procuring raw 

materials well in advance and manufacturing the product as per the customers’ needs.  

MEGHMANI ORGANICS LIMITED
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  Chrome Oxide 

Product Type Pigment Type Description

 Organics   Azo Pigments is mainly used as industry colorant in plastics, building 

Pigments Azo Pigments paints and inks

  Titanium Oxide

   High Performance Pigments (HPPs) is generally used in automotives, plastics 

  HPPs and ink-jet printing

  Phthalocyanine Phthalocyanine is the most produced organic pigment type in India

 Inorganics Iron Oxide 

 Pigments Pigments

  Pigments

  Others

Dyestuff and pigment manufacturers operating within India have started to 
incorporate the use of natural substance including natural dyes and organic 
pigments owing to environmentally friendly nature and safe usage of the product

The Pigment industry in India is expected to register 5.5% CAGR in 2017-2022E as per Ken Research. The radical changes 

happening in the Chinese chemical industry is likely to provide huge opportunities for Indian manufacturers to increase their 

exports in pigment emulsions in major countries including US, Germany, China, Brazil, Italy and others.           

Chlor-Alkali Industry 

During the financial year 2019, caustic soda capacity stood at 4.3 MMTPA (Million Metric Tonne Per Annum) with capacity 

utilization of 84.7%. The total exports during 2018-19 stood flat at 161.1 KMT. 

Alkalis products act as the basic building blocks having applications in aluminium, paper, textile and plastic industries. Thus, 

Alkali and Chlor-Vinyl industry is expected to witness substantial growth potential in the coming years. Additionally, the demand 

for these products is projected to be in an uptrend with rising middle-class aspirations, higher disposable income coupled with 

low penetration.

Company Overview 

Meghmani Organics is a leading diversified chemical company poised for growth across its three (Pigment, Agro Chemicals and 

Chlor- Alkali & Derivatives) high potential businesses. Across the three sectors, the Company is one of the leading global 

pigment players along with a vertically integrated Agro Chemical player and India’s one of the leading low-cost Caustic-Chlorine 

player. The Company operates 7 facilities in Gujarat, including 3 major facilities for Pigments, Agro Chemicals each and one 

facility for Chlor- Alkali & Derivatives in Dahej, the chemicals zone of Gujarat. Over the years, the Company has built an 

extensive pan-India and global footprint with a presence in over 75 countries and a portfolio of over 400 marquee clients. 

Company continues to strengthen its stance to become one of the leading diversified chemical Company in Organic Chemistry  

aiming worldwide presence and product acceptability. To set up world class development centre to facilitate upgrading technical 

capabilities and cost effective measures.

Indian Chlor-Alkali Industry  

Major Segments

According to Market Watch, the global Chlor-Alkali industry is valued at US$ 76.0 billion in 2020. It is expected to surpass 

US$ 94.2 billion in 2026 registering 3.1% CAGR during 2021-26. Chlor Alkali chemicals are broadly classified into three 

segments namely Caustic Soda (NaOH), Chlorine & Soda Ash. The chemicals have widely used in soap & detergent industry, 

paper and pulp, textiles, water treatment, plastic industry, industrial solvents, alumina, pharmaceuticals, etc.     

The Chlor-Alkali industry is recognized by global peers as one of the most efficient, eco-friendly and progressive industries. 

The Indian Chlor-Alkali industry was amongst few of the nations to embrace modern energy-efficient and eco-friendly 

membrane cell technology.  

MEGHMANI ORGANICS LIMITED
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The Company is committed to stick to its core businesses in organic chemistry offering innumerable growth opportunities, 

create and build a high standard manufacturing base, adhere to prescribed ‘Environmental & Safety Standards’ and strive 

continuously to upgrade them, respect minority shareholders and their trust in management and create sustainable ‘Value’ for 

all the stakeholders.

Meghmani Organics major products include 2,4D, Cypermethrin, Bifenthrin, Permethrin, Chlorpyrifos and Profenophos. In 

branded formulations, the Company has established a strong pan India presence with about 3000 channel partners. Megastar, 

Megacyper, Megaban, Synergy, Courage, Correct and Mega Claim are its key agrochemical brands.

The Company has a sustainable business model, well-integrated manufacturing base and plants located in the chemical hub of 

Gujarat, relatively most stable and peaceful state with a robust infrastructure. The Company has fairly well-balanced plant 

capacities and layouts with multiple locations that support the economy of scale. We constantly explore more possibilities for 

backward integration and try to implement them. This helps sizably in eliminating the dependency on input supplies and the 

Company is able to convert effluents into valuable by-products.

● GIDC Panoli, (7,200 MTPA)

Meghmani Organics enjoys a competitive advantage via presence in the entire value chain (less dependent on raw material) in 

the highly regulated Agrochemicals industry. The Company has a strong portfolio of 297 export registrations, 356 CIB 

registrations. Meghmani Organics diverse global client base accounts 79% of its Agro Chemical export sales. The Company 

exports Technical as well as Formulation (bulk and branded) products to Africa, Brazil, LATAM, US and European countries.

Agrochemical - Highlights

Financial Performance

Meghmani Organics delivered a robust performance with the consolidated growth of 5% YoY to INR 21,912 million in FY 20. The 

Company’s top-line was impacted marginally by 3%-4% due to COVID-19. EBIDTA at INR 4341 million and EBITDA margin 

remained at 19.8% in FY 20. The company’s PAT decreased by 4.4% YoY to INR  2,401 million during the year. Meghmani Organics 

continues to deliver a strong return ratio, with a Return on Equity of 22.7% and Return on Capital Employed of 17% in FY 20. 

As per the government directives, the Company’s office and Plants were temporarily closed for 2 weeks during phase 1 of 

Lockdown. Meghmani Organics’ plants and offices are currently operational and functional under strict compliance with the 

Government’s safety and security norms for COVID-19. The Company is ensuring implementation of government directed 

measures like wearing masks and gloves, proper sanitization, social distancing, etc. for combating COVID-19. Meghmani 

Organics expects to achieve normalcy in its operations at its all plants by Q2 Fy20.  

The Company has three state-of-the-art manufacturing facilities located at: -

● GIDC Dahej, (18,240 MTPA)

Meghmani Organics’ agrochemical segment exhibited a strong performance in FY20 with 23% YoY increase in net sales to INR 

9,734 million. Exports accounted for 79% YoY growth during FY20. EBITDA during the year INR 1,738 million and EBITDA 

margin for the period was 17.9%. 

● GIDC Ankleshwar, (6,420 MTPA)

The Company has a strong pool of product basket. The product reach and distribution too, are well diversified geographically 

with presence in almost every continent, empowering consistency in products off-take all throughout the year. 

Agrochemical Business

COVID-19 update 

Meghmani Organics has established itself as one of India’s leading vertically integrated Agro Chemicals player with the 

presence in the entire value chain — Intermediate, Technical grade and Formulations (bulk and branded). The Company 

effectively manages its raw material costs and ensures a constant supply of consistent quality due to its integrated vertical 

business integration. 

MEGHMANI ORGANICS LIMITED
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Outlook and Strategy

The Company is expanding its branded products portfolio by addition of new molecules. 

Meghmani Organics is amongst the top 3 global pigment manufacturers of Phthalocyanine-based Pigments with 14% global 

market share. The Company has vertically integrated facilities manufacturing CPC Blue (an upstream product sold to other 

Pigments manufacturers) and end products — Pigment Green and Pigment Blue. These Pigments products are used in multiple 

applications, including paints, plastics and printing inks.

The Company’s Pigments business enjoys a strong global presence with exports accounting for 77% of net sales. The 

Company has forged a deep relationship with its clients resulting in 90% business from its repeat customers. The Company has 

a global presence in more than 70 countries with a subsidiary in the US which helps in maintaining a front-end presence along 

with the ability to work closely with end-user customers.

Meghmani Organics has three dedicated manufacturing facilities for Pigments products at: -

● GIDC Vatva, Ahmedabad, (3,180 MTPA) manufacturing Pigment Green and AZO Pigments 

● GIDC Panoli, near Ankleshwar, (17,400 MTPA) producing CPC Blue, Alpha and Beta Blue

● Dahej SEZ Ltd, (12,600 MTPA) manufacturing CPC Blue, Alpha and Beta Blue

Pigments – Highlights

Meghmani Organics’ pigment segment recorded 6% YoY increase in net sales to INR 6,406 million in FY20. Exports accounted 

77% of the revenues during the year. EBITDA during the year surged by 12% YoY to INR 915 million due to favourable market 

conditions and better price realizations. EBITDA margin for the period grew by 80 bps YoY to 14.5%.  

Meghmani Organics’s backward integrated facilities put it in an advantageous position, given the current rising raw material 

prices from China. Company is doubling its 2,4-D Capacity by addition of 10,800 MTPA which will be operational by Q3 FY21 

and its new formulation plant will be operational by Q3 FY21. The Company is also planning a New Multipurpose plant (MPP) at 

Dahej with backward integration with capex of INR 3.0 billion which will be spent in next 2 years.

Pigment Segment

611
458

981

1,796 1,738

13.3% 9.4%
15.3%

22.7%
17.9%

FY16 FY17 FY18 FY19 FY20

4,581 4,850
6,423

7,905

9,734

FY16 FY17 FY18 FY19 FY20

Net Sales (Rs Mn) EBITDA (Rs Mn) & EBITDA Margin (%)
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Net Sales (Rs Mn) EBITDA (Rs Mn) & EBITDA Margin (%)

4,736 5,242
5,877 6,048 6,406

FY16 FY17 FY18 FY19 FY20              

768 871 847 818 915

16.2% 16.6%
14.4% 13.5% 14.3%

FY16 FY17 FY18 FY19 FY20

a) Exceptionally higher ECU realisation in FY19

c) Impact on sales due to Covid-19 lockdown in March’20.

Meghmani Organics is amongst the largest producers for the Copper Phthalocyanine Pigment. In the coming years, the 

Company plans to diversify further with the addition of new pigments. The Company has regulatory approvals and infrastructure 

in place for expansion at its Dahej facility. Meghmani Organics continues to focus on strengthening its domestic presence, 

enhance its global market share tapping the prevailing market opportunities in growing end-user industries. 

In the Phase 1 the Company invested INR 7.6 billion for expansion of the following projects:

The Company’s planned capex of INR 10.45 billion involving multiple projects are aligned with its strategic goal of expanding the 

chemicals business. 

Meghmani Organics’ Chlor Alkali segment recorded net sales INR 6,098 million in FY20 lower by 14%. EBITDA during the year 

INR 1,976 million lower by 36% and EBITDA margin for the period at 32.4% compared to 43.9% during the last year. The 

decrease in EBITDA during the year was due to the following reasons:

a) Chloromethane project of 50,000 MTPA to produce MDC, Chloroform and Carbon Tetra Chloride. The project was 

commissioned in Q1 FY20. The project facilitates in-house availability of Chlorine empowering cost optimization and 

enhanced profitability.  

Chlor-Alkali and its Derivatives - Highlights

Meghmani Organics Ltd is 4th largest and one of the most efficient manufacturers of Chloro-Alkali & its Derivatives with forward 

integrated facilities. Meghmani Organic’s Caustic soda, Caustic Potash, CMS (Chloromethane) capacity stands at 294000 TPA, 

21,000 TPA and 50,000 TPA, respectively and expanding its integrated captive power plant capacity from 60MW to 96MW in Q1 

FY21. The power cost consists of 60% of the total raw material cost in Caustic Soda production. The Company’s captive power 

plant lowers the power cost thereby resulting in a higher margin. The Chlor-Alkali facility is strategically located at Dahej with 

proximity to the port (importing coal) and customers (Caustic Soda & Chlorine supplied via pipeline), leading to lower logistics 

costs.

Chlor-Alkali and its Derivatives – Highlights

c) Expansion of its Caustic soda plant capacity from 1,66,600 TPA to 2,94,000 TPA and Captive Power Plant capacity to 

96MW from 60 MW which is expected to be operational by Q1 Fy21

Outlook and Strategy 

Meghmani Organics deploys the latest fourth generation ‘Membrane Cell Technology’ sourced from Asahi Kasei Chemical Corp, 

Japan, (one of the most established technology providers of Chlor Alkali products). 

b) Plant shut downs for commissioning of the new projects

b) Hydrogen Peroxide capacity of 60,000 MTPA. The project is expected to be commissioned in Q2 FY21. 
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Meghmani Organics’ strategic investment as progressing as planned. The key drivers for profitable growth are timely completion 

of capex projects backed with the strong performance of the Chlor Alkali Industry. 

Key Risks and Concerns 

The Indian agrochemical industry is still largely dependent on monsoons. Uneven rainfall affects crop acreages, agrochemical 

application and overall productivity having a direct impact on the Company’s top-line.

The Company has also announced new investment for CPVC Resin project of 30,000 TPA capacity expected to be operational 

by Q3 FY 2023.

With new downstream derivatives projects, Meghmani to take the share of value-added products to 57% by FY 24 

Outlook and Strategy

Meghmani Organics plans to incur a capex of INR 2.75 billion to set up Epichlorohydrin (ECH) project of 50,000 TPA capacity 

which is expected to be operational by Q4 FY22. The Company’s ECH project is 1st largest plant in India based on 100% 

Renewal sources.

Meghmani Organics mitigates its key risks across all levels of business operations by structuring and continuously identifying, 

assessing, deciding and executing the planned course of action.  

Erratic monsoon and Unfavourable weather lowering agrochemical demand

Mitigation: The Company’s diverse product portfolio backed by established global and national presence can easily navigate 

through erratic monsoons and unfavourable weather by tapping opportunities in other regions/geographies.

Changes in government policies

The Company exports its products to multiple countries/geographies. Any adverse changes in the political, economic, regulatory 

or social conditions of these countries might bump the Company’s business prospects. 

Exchange and Interest Rates Fluctuations

Meghmani Organics’ presence in multiple countries exposes to foreign currency revenue. The Company realizes foreign 

currency gain or loss based on depreciation or appreciation of the US Dollar.  

Mitigation: The Company’s exports acts as a natural hedge against imports and borrowing in foreign currency. The Company 

has foreign currency risk management policy in place. However, any adverse movement in the foreign exchange rates might 

impact the results of operation, cash flows, liquidity, and financial condition of the Company.        

Fluctuations in Raw Material Prices

Mitigation: Meghmani Organics’ de-risked business model reduces its dependency on any single country for selling its multiple 

products.

Drastic changes and continuous fluctuations in the prices of key raw materials can pose critical challenges to the company’s growth. 
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Capacity additions and Dumping of Caustic Soda impacting realizations 

Mitigation: The Company has emerged one of the lowest-cost producers of Caustic Chlorine in India thanks to its strategically 

located proximity to the port (importing coal) and customers (Caustic Soda and Chlorine supplied through the pipeline).       

The Company has a proper and adequate system of Internal Controls commensurate with the size and nature of its operations 

to ensure that all assets are safeguarded against unauthorized use or disposal, safeguarding true and fair reporting and 

compliance with all applicable regulatory laws and company policies. Internal Audit Reports are reviewed by the Audit 

Committee of the Board.   

Meghmani Organics Chlor Alkali and derivatives segment prospects can get affected by new Capacity additions and dumping of 

Caustic Soda from neighbouring countries hurting Electrochemical Unit (ECU) realizations.  

Internal Control System 

Mitigation: Meghmani Organics diversified business verticals follow prudent procurement, backward and forward integration, 

quality control measures, technical competence, logistics facilities and deep customer relationship. The Company’s high 

degree of product customization, consistent quality coupled with strict compliance adds to client stickiness. 

Particulars (Rs in million) FY 2019 FY 2020

Net Sales 20,880 21,912

EBITDA 5,445 4,341

PBT  4,086 3,590

ROE  26% 23%

D/E Ratio 0.62 0.57

Key Ratios  

EBITDA Margin 26% 20%

Net Sales Growth 16% 5%

PAT before Minority Interest 2,954 2,890

ROCE  27% 26%

PAT after Minority Interest 2,513 2,401

Human Capital 

The Company considers its employees as the most valuable resource and provides a healthy and competitive work 

environment to enable the employees to excel and create new benchmarks of quality, productivity, efficiency and customer 

delight. The Company always believes in maintaining mutually beneficial, healthy and smooth industrial relations with the 

employees and the Unions which is an essential foundation for achieving collective organisational success. The consistent HR 

Policies of the company helps in attracting the best talent pool; retention and controlling low attrition rate 

Certain statements contained in the Management Discussion and Analysis may be statements of the Company’s beliefs, plans 

and expectations about the future and other forward-looking statements that are based on management’s current expectations 

or beliefs as well as a number of assumptions about the Company’s operations and factors beyond the Company’s control or 

third party sources and involve known and unknown risks and uncertainties that could cause actual results to differ materially 

from those contemplated by the relevant forward-looking statements. Forward-looking statements contained in the 

Management Discussion and Analysis regarding past trends or activities should not be taken as a representation that such 

trends or activities will continue in the future. There is no obligation to update or revise any forward-looking statements, whether 

as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, 

which speak only as of the date of this Annual Report.

Cautionary Statement 

****

MEGHMANI ORGANICS LIMITED

 

049



CORPORATE GOVERNANCE 

Category  No. of Directors %

Executive Directors 5 50%

Total  10 100%

Non Executive & Independent Directors 5 50%

 The Directors and Management of the Company and its Subsidiaries are committed to maintain high standards of 

Corporate Governance in conducting its business and ensure that an effective self regulatory mechanism exists to 

protect the interest of our Indian Stakeholders (Investors, Customers, Suppliers and Government) and Singapore 

Depository Holders. 

1. THE COMPANY’S PHILOSOPHY ON CORPORATE GOVERNANCE 

 The Directors present the Company’s Report on Corporate Governance which sets out systems and processes of the 

Company, as prescribed in Regulation 17 to 27 of Securities and Exchange Board of India (SEBI) and the requirements 

of the Corporate Governance in terms of Listing Obligations and Disclosure Requirements (LODR) Regulations, 2015 
st(hereinafter referred to as “SEBI Regulations”) for the Financial Year ended on 31  March, 2020. 

 This report also outlines the Company’s corporate governance practices with reference to the principles and guidelines 

of the Singapore Code of Corporate Governance 2012 (the “Code”) and the Listing Manual of the Singapore Exchange 
stSecurities Trading Limited (the “Listing Manual of the SGX-ST”) for the financial year ended on 31  March, 2020. The 

Company has complied in all material aspects with the principles and guidelines of the Singapore Code and where there 

were deviations from the Code, appropriate explanations are provided.

 The Board of Directors presents a composite Corporate Governance report on the compliance of the Indian and 

Singapore Listing requirements in the following paragraphs. 

 The Board is of the opinion that the current Board Comprises of persons who as a group, have core competencies such 

as finance, accounting, legal, business and industry knowledge necessary to lead and manage the Company and given 

the scope and the nature of the Company’s operations, the present size of the Board is appropriate for effective decision 

making. The mapping of the skills, expertise and competence among the Directors is as given below:

2. BOARD OF DIRECTORS

Prof (Dr) G D Yadav Scientific - Research, Educationalist 

Mr. C S Liew Entrepreneur - Agrochemical Marketing - Singapore

Mr. Ramesh Patel Sourcing of Material (Domestic & Import), Liaison with regulatory authorities

Mr. Anand  Patel Technical & Production and Marketing (Pigment)

Mr. Ashish Soparkar Corporate Finance & Banking

Mr. Jayantilal Patel  International Marketing & Corporate Affair, Policy decision making, Human Resource Management

Ms. Urvashi Shah   Taxation, Economics

Mr. Manubhai  Patel Finance,  Accounts and Taxation

Mr. Natwarlal Patel    Technical & Production, Marketing (Agro & Pigments)

Name of the Director Skill / Expertise/ competence

Mr. Bhaskar Rao Marketing, Communications & Advertising - Singapore

a) BOARD COMPOSITION : 

 The Composition of Board is in compliance with the SEBI (LODR) Regulations, 2015.

 Singapore Corporate Governance Code Principle:-2
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Prof. (Dr.) Ganapati Yadav* Independent Director 1 -

Mr. Chander Sabharwal** Independent Director 1 No

Mr. Bhaskar Rao Independent Director 1 No

Ms. Urvashi Shah Independent Director 4 Yes

Mr. C. S. Liew Independent Director 1 No

Mr. Jayantilal  Patel Executive Chairman 4 Yes

Mr. Ashish Soparkar Managing Director 5 Yes

Mr. Natwarlal  Patel Managing Director 5 Yes

Mr. Ramesh  Patel Executive Director 4 Yes

Mr. Anand  Patel Executive Director 4 Yes

Mr. Balkrishna  Thakkar** Independent Director 1 Yes

Mr. Manubhai Patel  Independent Director 5 Yes

 Name of Director Position Board Meeting attended AGM Attended

 Singapore Exchange: - Guide Line 2.2 

 The Composition of Board of the Company is also complying with the requirements of Singapore Exchange – Code of 

Corporate Governance Guide Line 2.2. The Company has appointed two director’s Viz., Mr. Bhaskar Rao and

 Mr. C. S. Liew as Director Resident in Singapore to comply with the code. 

  The Board meetings are normally held at Corporate Office of the Company situated at Meghmani House, B/h Safal 

Profitaire, Corporate Road,  Prahlad Nagar, Ahmedabad – 380 015.

(b) ATTENDANCE OF DIRECTORS AT BOARD & ANNUAL GENERAL MEETING:-

 The details of attendance of the Directors at the Board Meeting during the year and at Annual General Meeting are given 

below:

 The Board conducts regular scheduled meetings on a quarterly basis. An ad-hoc meeting is convened when 

circumstances require. Details relating to the number of Board and Committee meetings and the attendance of the 

directors are disclosed in this Report.

 The Company in consultation with the Directors prepares the Annual calendar of meetings and circulates a tentative 

Schedule for the meeting of the Board and Committee in order to facilitate the Directors to plan their schedules.

th * Prof. (Dr.) Ganapati Yadav – appointed as Additional Director on the Board on 09  August, 2019.

** Mr. Balkrishna Thakkar and Mr. Chander Sabharwal – Independent Director - term of appointment expired at 
th the Annual General Meeting held on 25  July, 2019

 Note:- 
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(c) DIRECTORSHIPS AND MEMBERSHIP ON COMMITTEES:-

 The total number of Directorships held by the Directors and the position of Membership / Chairmanship of Committees is 

given below. 

 Mr. Balkrishna  Thakkar Independent Director Non – Executive 1 1

 Mr. Manubhai Patel Independent Director Non  - Executive 4 1

    Limited  other

     Companies * Companies**

 Name of Director Designation Category    Directorship Committee

    in other Public Membership of

 Mr. Jayantilal  Patel Executive Chairman Executive 3 Nil

 Mr. Ashish Soparkar Managing Director Executive 2 Nil

 Mr. Natwarlal  Patel Managing Director Executive 6 Nil

 Mr. Ramesh  Patel Executive Director Executive 2 Nil

 Mr. Anand  Patel Executive Director Executive 1 Nill

 Ms. Urvashi  Shah  Independent Director Non  - Executive 0 Nil

 Mr. Chander Sabharwal* Independent Director Non  - Executive 1 Nil

 Prof. (Dr.) Ganapati Yadav ** Independent Director Non  - Executive 3 2

 Mr. Bhaskar  Rao Independent Director Non  - Executive 0 Nil

 Mr. C. S. Liew Independent Director Non  - Executive 0 Nil

**  Committees considered are Audit Committee & Stakeholder’s Relationship Committee.

All the Directors are in compliance with the provisions of the Companies Act, 2013 and “SEBI Regulations” in this regard.

*   Excludes Directorships held in Private Limited Companies, Foreign Companies and Section 8 Companies:

th The last Annual General Meeting of the Company was held on 25  July, 2019.  

 None of the Director of the Company is appointed in more than 10 Committees or is acting as Chairman in more than 5 

(Five) Committees across all the Companies in which he is a Director. 

(f) INDEPENDENT DIRECTORS

 Singapore Exchange – Code Of Corporate Governance Guide Line 1.4

(e) LIMIT ON NUMBER OF DIRECTORSHIP:- 

 None of the Director of the Company is holding Directorship in more than 10 Public Limited Companies. None of an 

Independent Directors serve as an Independent Director in more than 7 (Seven) Listed Companies. 

 The Independent Directors have been appointed for a fixed term of 5 (five) years from their respective dates of 

appointment with an option to retire from the office at any time during the term of appointment. Their appointment has 

been approved by the Members of the Company. The Independent Directors have confirmed that they meet with the 

criteria of independence laid down under the Act, the Code and SEBI Regulations, 2015.

st During the financial year ended on 31  March, 2020, 5 (five) meetings of the Board of Directors were held and the gap 

between two meetings did not exceed One hundred and Twenty (120) days. The Five Board meetings were held on 

24.05.2019, 09.08.2019, 09.11.2019, 29.01.2020 and 03.03.2020. 

 Independent Directors play an important role in the governance processes of the Board. They bring with them their 

expertise and experience for fruitful discussions and deliberations at the Board. This betters the decision making 

process at the Board.

(d) NUMBER OF BOARD MEETINGS HELD :- 
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 Newly appointed Director receives appropriate training, if required. In addition, the Board is provided with regular 

updates with respect to new laws and regulations in order to adapt to the changing commercial risks relating to the 

business and operations of the Group. The Management regularly updates and familiarizes the Directors on the 

business activities of the Company during the Board meetings.

 The Group has a director training policy that requires any newly appointed directors with no prior experience as a listed 

company’s director to attend relevant directorship courses, such as directorship courses from the Singapore Institute 

of Directors within 1 year from date of appointment. The Company would also provide existing directors to attend 

seminars and trainings to enable them to keep pace with changes of regulatory and financial reporting standards that 

have a material bearing on the Company and its industry. 

 i. To review the performance of Non-Independent Directors and the Board as a whole;

 ii. To review the performance of the Chairperson of the Company, taking into account the views of Executive Directors 

 and Non-Executive Directors;

 iii. To assess the quality, quantity and timeliness of flow of information between the Company management and the 

 Board that is necessary for the Board to effectively and reasonably perform their duties

(i) ISSUANCE OF LETTER OF APPOINTMENT :- 

rd The Independent Directors had met on 03  March, 2020, without the attendance of Non-Independent Directors and 

members of management to discuss the followings:-  

 A formal letter of appointment was issued to all Independent Directors.

 PERFORMANCE EVALUATION OF THE BOARD & INDIVIDUAL DIRECTORS:- Singapore Corporate Governance 

Code Principle :-5

 A structured questionnaire was prepared after taking into consideration inputs received from the Directors, covering 

various aspects of the Board functioning such as adequacy of the composition of the Board and its Committees, Board 

Culture, execution and performance of specific duties, obligations and governance.  

 The Independent Director is also explained in detail the compliances required under the Companies Act, 2013, SEBI 

(Listing Obligations and Disclosure Requirements) Regulations, 2015, Singapore List Rules  and other relevant 

regulations including amendments thereof from time to time and their affirmations are taken with respect to the same. 

 Pursuant to the provisions of the Act and the SEBI Regulations, the Board has carried out the Annual performance 

evaluation of its own performance, as well as the evaluation of the working of its Committees. 

 All newly appointed directors would be provided an induction program on his duties as a director and how to discharge 

those duties. Briefings would also be provided by management on the Group’s history, business operations and 

corporate governance practices. 

(g) TRAINING OF INDEPENDENT DIRECTOR:-

(h) SEPARATE MEETING OF INDEPENDENT DIRECTOR:-

 _ Attendance and level of participation, 

 A separate exercise was carried out to evaluate the performance of individual Directors. The Chairman of the Board of 

Directors and the Chairman of Nomination and Remuneration Committee met all the Directors individually to get an 

overview of the functioning of the Board and its constituents inter alia on the following broad criteria :-

 _ Interpersonal relationship etc.   

 Based on the valuable inputs received from the Directors, an action plan has been drawn up to encourage greater 

engagement of the Independent Directors with the Company. Following the evaluation exercise, the Board is of the view 

that the Board and its Committees operate effectively. 

 _ Independence of judgement exercised by Independent Directors, 
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(5) Consider sustainability issues, e.g. environmental, governance and social factors, as part of its strategic 

formulations 

(j) BOARD’S ROLE:- Singapore Exchange Corporate Governance -Principle 1

 The role and function of each committee is described in subsequent sections in this report. While these committees are 

 delegated with certain responsibilities, the ultimate responsibility for the final decision lies with the entire Board. 

(4) set the Company’s values and standards (including ethical standards) and ensure that obligations to shareholders 

and other stakeholders are understood and met; 

 The Board’s role is to: 

(6) review and approve the recommended remuneration framework and packages for the Board and key management 

personnel; 

  (f) encourage constructive relations within the Board and between the Board and management;

(8) Ensure communications with shareholders are accurate, adequate and timely. 

 To assist the Board in the execution of its responsibilities, the Board has constituted various committees of Board namely  

 the Audit Committee, Remuneration Committee and Nominating Committee etc. 

(3) identify the key stakeholder groups and recognize that their perceptions affect the Company’s reputation; 

 All Board Committees are constituted with clear Terms of Reference to assist the Board in discharging its functions and 

 responsibilities

(k) CHAIRMAN AND CHIEF EXECUTIVE OFFICER / MANAGING DIRECTOR - Singapore Exchange Corporate 

Governance Principle -3

 (a) lead the Board to ensure its effectiveness on all aspects of its role;

 The Chairman is responsible to, among others:–

 (b) set the agenda and ensure that adequate time is available for discussion of all agenda items, in particular strategic 

issues;

(1) provide entrepreneurial leadership, set strategic objectives, and ensure that the necessary financial and human 

resources are in place for the Company to meet its objectives; 

 (2) establish a framework of prudent and effective controls which enables risks to be assessed and managed, including 

safeguarding of shareholders’ interests and the Company’s assets; 

(7) review the performance of the Board, set the criteria for selection of directors and to nominate directors for 

shareholders’ approval; and 

 The Board believes that there is sufficient element of independence and adequate safeguards against a concentration of 

power in one single person.

 (d) ensure that the directors receive complete, adequate and timely information;

 (g) facilitate the effective contribution of non-executive directors in particular; and

 (c) promote a culture of openness and debate at the Board;

 (e) ensure effective communication with shareholders;

 The Chairman and Managing Directors are the different person. The Chairman and Managing Directors have defined 

responsibilities which, during his tenure so far, have not been conflicted with each other. Major business proposals are 

discussed at Board meetings before decisions are made. 

 (h) promote high standards of corporate governance.
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 ● Quarterly details of foreign exchange exposures and the steps taken by management to limit the risks of adverse 

  exchange rate movement, if material.

 ● Any issue, which involves possible public or product liability claims of substantial nature, including any judgement or 

  order which, may have passed strictures on the conduct of the listed entity or taken an adverse view regarding 

  another enterprise that may have negative implications on the entity. 

 ● Transactions that involve substantial payment towards goodwill, brand equity, or intellectual property.

 ● The Board works with management to achieve this objective and the management remains accountable to the 

  Board.  

 ● Significant labour problems and their proposed solutions. 

(l) POST MEETING FOLLOW-UP MECHANISM:-

 While preparing the Agenda adequate care is taken to ensure adherence to all applicable laws and regulations including 

the Companies Act, 2013 read with the Rules made there under, Secretarial standard issued by ICSI. The Board 

periodically reviews all statutory compliance reports of all laws applicable to the Company. The Company has Installed 

Legatrix module for better legal compliance & monitoring.

 ● Show cause, Demand, Prosecution Notices and Penalty Notices, which are materially important.

 ● Sale of investments, subsidiaries, assets which are material in nature and not in normal course of business.

 ● Details of any Joint Venture or Collaboration Agreement.

(n) COMPLIANCE REPORT:

 ● Fatal or serious accidents, dangerous occurrences, any material effluent or pollution problems.

 The Company has an effective post meeting follow-up, review and reporting process mechanism for the decisions taken 

by the Board/Committees. Important decisions taken at the Board/Committee meetings are communicated to the 

concerned Functional Heads promptly. Action Taken Report on previous meeting(s) is placed at the immediately 

succeeding meeting of the Board/Committee for noting by the Board/Committee members.

 ● Non-compliance of any regulatory, statutory or listing requirements and shareholders service such as non-payment 

  of dividend, delay in share transfer etc.

(m) RECORDING MINUTES OF PROCEEDINGS AT BOARD AND COMMITTEE MEETINGS:-

 As per Secretarial Standard 1 (SS-1) issued by The Institute of Company Secretaries of India (ICSI), the Company 

Secretary records the minutes of the proceedings of each Board and Committee meeting. The Draft minutes are 

circulated to the members for their comments. 

 ● The information on recruitment and remuneration of Senior Officers just below the level of Board of Directors, 

  including Appointment or Removal of Chief Financial Officer and the Company Secretary.

 Singapore Exchange – Code of Corporate Governance Guide Line 1.5

(9) AGENDA FOR BOARD MEETING:- 

 Agenda and Notes on Agenda are circulated to the Directors in advance, in the defined Agenda format. All material

information is incorporated in the Agenda papers for facilitating meaningful discussion. Where it is not practicable the 

same is tabled before the meeting.

 The followings are generally tabled for information, review and approval of the Board.

 ● Annual Operating Plans & Budgets.

 ● Quarterly Results and its Operating Divisions or Business Segments.

 ● Minutes of meetings of Audit Committee and Other Committees of the Board of Directors.
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 Should the Directors, whether individually or collectively, require independent professional advice; such professionals 

(who will be selected with the approval of the Chairman of the respective Committees requiring such advice) will be 

appointed at the expenses of the Company.

 The Chairman also facilitates the effective contribution of the Non-Executive Directors and promotes high standards of 

corporate governance.

(o) ACCESS TO INFORMATION  - SGX - Guideline 6.1 of the Code

 The Company Secretary attends all the Board and Board Committee meetings and attends to the Corporate Secretarial 

Administration matters, ensuring that the Board procedures are followed and that applicable rules and regulations are 

complied with.  

 The Directors have separate and independent access to the Company’s management and the Company Secretary at all 

times. Directors are entitled to request from management and should be provided with such information as needed to 

make informed decisions in a timely manner. The Board is informed of all material events and transactions as and when 

they occurred. 

(p) RELATIONSHIP BETWEEN DIRECTORS:-  

 Mr. Jayanti Patel, Mr. Natwarlal Patel and Mr. Ramesh Patel are related as brothers. No other directors are 

related to each other.

 (q) CHAIRMAN AND GROUP CEO – 

 Singapore Exchange Corporate Governance Principle 3: 

 There should be a clear division of responsibilities between the leadership of the Board and the executives responsible 

for managing the company’s business. No one individual should represent a considerable concentration of power.

 There is a clear separation of the roles and responsibilities of the Chairman and the CEO to ensure a balance of power 

and authority, increased accountability and greater capacity of the Board for independent decision-making. 

 Mr. Jayantilal Patel - Executive Chairman, leads the Board to ensure effectiveness of all aspects of its role. The 

Chairman sets the meeting agenda and ensures that the Directors are provided with complete, adequate and timely 

information. The Chairman ensures that discussions and deliberations are effective and promote a culture of openness 

and debate at Board meetings. The Chairman encourages constructive relations within the Board and between the 

Board and Management. 

(r) NUMBER OF SHARES HELD BY NON-EXECUTIVE DIRECTORS:-  

 The members of the Remuneration Committee and Nomination Committee are independent directors. Therefore, the 

Board believes that there are adequate safeguards for checks which ensure a balance of power and authority such that 

no one individual represents a considerable concentration of power.

 Mr. Ankit Patel - CEO, is responsible for the day-to-day management affairs. He also executes the strategic plans set 

out by the Board and ensures that the Directors are regularly kept updated and informed of the Group’s business. 

 Particulars of Equity Shareholding of Independent Directors: - 31.03.2020

Ms. Urvashi Shah Nil

Prof. (Dr.) Ganapati Yadav Nil

Mr. Bhaskar Rao Nil

Name of Independent  Director No. of Equity Shares of Rs. 1/- each 

Mr. C. S. Liew Nil

Mr. Manubhai Patel Nil
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 SINGAPORE EXCHANGE CODE OF CORPORATE GOVERNANCE GUIDE LINE 11.8

 ● to grant omnibus approval for Related Party Transactions which are in the ordinary course of business and on an 

 arm’s length pricing basis and to review and approve such transactions.

 The Audit Committee comprises of three Independent Non Executive Directors. Mr. Manubhai Patel is the Chairman of 

the Audit Committee. All members of the Audit Committee are financially literate and having in expertise in the fields of 

Finance, Taxation, Economics, Risk and International Finance. Mr. K. D. Mehta, Company Secretary, acts as the 

Secretary of the Audit Committee

3.3 MEETING AND ATTENDANCE :-

 ● to carry out any other function as mentioned in the terms of reference of the audit committee.

3.2 COMPOSITION  OF AUDIT COMMITTEE:-

 The Committee met four times during the year on 24.05.2019, 09.08.2019, 09.11.2019 and 29.01.2020.

 In addition to the Committee Members and Company Secretary, the Committee meetings are also attended by 

Chief Executive Officers (CEO), Chief Financial Officer (CFO), Statutory Auditors and Internal Auditors as 

permanent invitees.    

3.4 REVIEW OF INFORMATION BY AUDIT COMMITTEE (AC):-

 AC has reviewed and satisfied that the Company’s internal audit function is adequately resourced and has appropriate 

standing within the Company.  AC has also reviewed:-

 (1) Management Discussion and Analysis of financial condition and results of operation:

 (2) Statement of significant Related Party Transactions submitted by management:

 (3) Internal Audit Reports relating to internal control weaknesses:

Name of the Director Category of directorship Qualification No. of meetings 

    attended

Mr. Balkrishna Thakkar Member - FCA - Institute of Chartered 1

(Term expired on  Independent Director  Accountant of India (ICAI) 
th25 July, 2019)

Ms. Urvashi Shah Member -  Bachelor of Arts (BA) with  3

(Appointed on   Independent Director Economics, Intermediate Exam 
th9 August, 2019)  of  Institute of Chartered 

(Term expired on  Independent Director

   Accountants of India.

Prof. (Dr). Ganapati  Member -  B. Chem. Eng. Ph.D. (Tech.), 1

th25 July, 2019)

  Independent Director  Accountant of India (ICAI) 

Mr. Manubhai Patel Chairman - ACA- Institute of Chartered 4

Mr. Chander Sabharwal Member -  BA Honors (Economics) 1

Yadav  Independent Director  D.Sc. (Hon. Causa, DYPK), 

(Appointed on     FTWAS, FNA, FASc,
th9 August, 2019)  FNASc, FNAE, FRSC (UK),

   FISTE , FIChemE (UK ), 

    FIIChE, FIC 
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 (3) Remuneration Committee (RC) 

 The terms of reference of the Committees are determined by the Board from time to time. The respective Chairman of the 

Committees also informs the Board about the summary of discussions held in the Committee Meetings. The Minutes of the 

Committee Meetings are tabled at the respective Committee Meetings. The role and composition of these Committees, 

including the number of meetings held during the financial year and the related attendance, are provided below.

 The terms of reference of the Audit Committee are as set out in Part C of Schedule II of SEBI (LODR) 2015 read with 

Section 177 of the Companies Act 2013. The Audit Committee reviews the financial statements of all Subsidiaries of the 

Company and also performs the following functions:

 ● to review with management the quarterly financial statements of the Company before their submission to the Board;

 ● to review the scope of internal audit procedures;

 ● to nominate Statutory Auditors for re-appointment;

 ● to scrutinize inter-corporate loans and investments;

 ● to discuss with internal auditors of any significant findings and follow up action thereon.

 ● to discuss nature and scope of audit before audit commences with statutory auditors;

 ● to recommend appointment, remuneration and terms of appointment of auditors of the Company; 

 ● to review the financial statements of the Company before their submission to the Board; 

 ● to evaluate internal financial controls and risk management systems

  (1) Audit Committee (AC)

 (2) Nomination Committee (NC)

 ● to approve appointment of Chief Financial Officer after assessing the qualifications, experience and background, 

 etc. of the candidate;

3. COMMITTEES OF THE BOARD OF DIRECTORS

 The Audit Committee acts as a link between the Statutory Auditors, Internal Auditors and the Board. The Committee is 

governed by regulatory requirements mandated by Section 177 of the Companies Act, 2013 and Regulation 18 of SEBI 

(LODR) 2015. The Committee has full access to financial information.

 The Board has constituted the following five Committees:–

 (4) Shareholders/ Investors Grievances Share Allotment, Share Transfer & Stake Holders Relationship Committee. 

 (5) Corporate Social Responsibility Committee (CSR) 

 The Risk Management Committee is not applicable to the Company. It is applicable to top 500 listed entities on the basis

of market Capitalisation as on 31.03.2020. The Company Ranks at 547 on the basis of market Capitalisation.  

3.1 AUDIT COMMITTEE  (AC) - TERMS OF REFERENCE :-

 Singapore Exchange – Code of Corporate Governance Guide Line 11.8

 ● to review the audit plan and Company’s statutory auditors report; 

 ● to review co-operation given by the Company’s officers to the Statutory  auditors and internal auditors during the 

 process of audit;

 ● to review with management, performance of Statutory and Internal Auditors and  adequacy of the internal control 

 system;

 ● to approve or any subsequent modification of transactions with related parties;

 ● to ascertain valuation of undertakings or assets, wherever it is necessary;

 ● to review the functioning of the whistle blower mechanism;

MEGHMANI ORGANICS LIMITED

IND058



CORPORATE GOVERNANCE 

3.5  INTERNAL AUDIT FUNCTION:- 

3.6 NON AUDIT SERVICES - SGX LISTING RULE 1207(6):- 

 The Audit Committee has reviewed and confirmed that all non-audit services provided by the auditors have not affected 

the independence of the auditors. 

3.7 Total fees for all services paid by the Company to the Statutory Auditors  is given below:

 The Company has outsourced the Internal Audit function to a professional firm M/s C N K Khandwala & Associates, 

Chartered Accountants. The Internal Auditor reports directly to the Chairman of the Audit Committee (“AC”) on internal 

audit matters.

  Rs. In Lakhs 

Audit Fees 30.90

Total  33.48

Reimbursement of Expenses 2.38

  FY 2019-20 

Other Services 0.20

 SGX Listing Rule 1207 (10) :- (Guideline 11.3 of the Code).

 Based on reports submitted by the external and internal auditors, the system of internal controls, including financial, 

operational, compliance and information technology controls, and risk management systems maintained by the 

management that was in place throughout the financial year and up to date of this report, the Board, with the concurrence 

of the Audit Committee and assurance of the management (including Chief Executive Officer and Chief Financial Officer) 

as well as the Internal Auditors, are of the opinion that 

(a) the financial records have been properly maintained and financial statements give a true and fair view of the 

Company’s operations and finances and 

(b)  the Group’s system of internal controls, including financial, operational, compliance and information technology 

controls, and risk management systems are adequate and effective as at the date of this report. 

 To ensure the adequacy of the internal audit function, the Audit Committee reviews and approves, on an annual basis, 

the internal audit plans and the resources required to adequately performing this function. 

3.9 ASSURANCE FROM CEO AND CFO:-

 However, the Board and management acknowledge that no system can provide absolute assurance against the 

occurrence of material errors, poor judgement in decision- making, human errors, losses, fraud or other irregularities.

 The Board has received assurance from Chief Executive Officer (CEO) and Chief Financial Officer (CFO) to ensure that 

the financial records have been properly maintained and the financial statements give a true and fair view of the 

Company’s operations and finances; and the effectiveness of the Company’s risk management and internal control 

systems are operating effectively in all material respects, based on the criteria for effective internal control established.

4. NOMINATION COMMITTEE (NC)-TERMS OF REFERENCE :-

3.8 MAINTENANCE OF FINANCIAL RECORD -  

 Code Of Corporate Governance Guide Line 4.1

 The Nomination Committee (NC) aims at establishing a formal and transparent process for the appointment/re-

appointment of Directors. The Nomination Committee is responsible to:

(a) Make recommendations to the Board on the appointment of new Executive and Non-Executive Directors, Key 

Managerial Personnel and other employees;
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 (d) Put in place plans for succession, in particular, for the Chairman of the Board and Chief Executive Officer of the 

 Group;

4.1 INDEPENDENCE OF DIRECTOR -  

 Determine on an annual basis, whether a Director is independent taking into account the circumstances set forth in 

Singapore Exchange Corporate Governance Code Guideline 2.1 and any other salient factors.

 NC will also take the lead in identifying, evaluating and selecting suitable candidate for new Directorship. In its search 

and selection process, NC considers factors such as commitment and the ability of the prospective candidate to 

contribute to discussions, deliberations and activities of the Board and Board Committees.

 SGX Corporate Governance Code 2.4 

 NC has adopted a formal system of evaluating Board performance as a whole and the contribution of each individual 

Director. An evaluation of Board performance is conducted annually to identify areas of improvement and as a form of 

good Board management practice.Each member of NC shall abstain from voting any resolutions in respect of the 

assessment of his performance or re-nomination as Director.

 No other director has served beyond 10 years. Hence no assessment of Independent Director is required under SGX 

Corporate Governance Code 2.4. 

 (g) Decide whether or not a Director is able to and has been adequately carrying out his duties as a Director of the 

 Company, particularly when he has multiple board representations;

 (h) Recommend to the Board internal guidelines to address the competing time commitments faced by directors who 

 serve on multiple boards; 

 (j) Devising a policy on Board diversity; 

 (i) Assess the effectiveness of the Board as a whole and for assessing the contribution of each individual Director to 

 the effectiveness of the Board on an annual basis.

 (e) Make recommendations to the Board for the continuation in services of any Executive Director who has reached 

 the age of 70 (Seventy) years;

 SGX Corporate Governance Code - Guideline 2.1 :-

 NOMINATION PROCESS FOR NEW DIRECTORS – 

 (b) Review the Board structure, size and composition, having regard to the principles of the Code;

 (c) Assess nominees or candidates for appointment or election to the Board, determining whether or not such nominee 

 has the requisite qualifications and whether or not he/she is independent;

 (f) Recommend Directors who are retiring by rotation to be put forward for re-election;

 (k) Formulation of the criteria for determining qualifications, positive attributes and independence of a director; for 

 evaluation of performance of Independent  Directors and the Board of Directors;

 SGX Corporate Governance - Guideline 5.1 :-

 The search and nomination process for new Directors are through personal contacts and recommendations of the 

Director. NC will review and assess candidates before making recommendation to the Board. 

4.2 TO ASSESS THE INDEPENDENCE OF INDEPENDENT DIRECTOR – 

 The term of Mr. Balkrishna Thakkar - Independent Director after serving on the Board for 10 years completed on 
th25  July, 2019 and of Mr. Chander Sabharwal- Independent Director after serving on the Board for 5 years completed 

thon 25  July, 2019.

 The results of the evaluation exercise were considered by NC which then makes recommendations to the Board aimed 

at helping the Board to discharge its duties more effectively.
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